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Action: For Information

Update on the formation of a replacement group to the
TSIRS

1. Purpose

The Technical Architecture and Business Architecture Sub-Committee (TABASC) has previously
discussed establishing a sub-group formed of the Technical and Business Expert Community (TBEC).
This would act as a replacement for the Technical Specification Issue Resolution Sub-group (TSIRS)
when it is closed. This paper outlines the further work done on how this group, and in particular how it
should work in relation to the Modification Process.

2. Previous discussions

At the July Technical and Business Design Group (TBDG) meeting, BEIS explained that the
transitional Issues Management Process would continue until issues relating to BEIS-managed
releases had tailed off, which was, at that time, expected to be mid-2019. Until this time, parties are
encouraged to raise issues via the BEIS Issues Management Process. Parties could still raise SEC
Issues if they wanted, but to aid progression, if they relate to transitional release technical
specifications, they will be passed over to BEIS for progression via the BEIS Issues Management
Process. It was also noted that when this process ends in 2019, the TSIRS would also end.

At its July 2018 meeting the TABASC believed that there would be a need for an enduring
replacement. It was felt this should take the form of regular meetings of relevant members of the
TBEC. This group would continue to have the sort of discussions currently held at the TSIRS, but
would be open to any issues relating to the Technical Specifications under the SEC. The TABASC
requested we develop an approach for this group for consideration and discussion.

3. Further development

Following the TABASC's initial discussions,* we have carried out further work on how certain areas of
this new group would work and have presented our considerations below. We also welcome any
further input or areas for consideration that the TABASC has at this time.

1 please see the presentation on Issues Management presented at TABASC meeting 32.
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3.1 What should the group be called?

We have given this group the provisional name of the Technical Specification Expert Group (TSEG),
but welcome thoughts on this.

3.2 How will the group overlap with the SEC Modification Process?

Many of the issues raised for consideration at TSIRS are resolved by issuing guidance to the industry.
However, they may sometimes require a change to the SEC, which would be progressed via the SEC
Modification Process under SEC Section D.

If SECMP0049 ‘Section D Review: Amendments to the Modification Process’ is approved, the
Modification Process will include a ‘pre-modification process’, called the Development Stage, which is
intended to allow for discussion and development of new proposals when they are first raised and
before they enter the ‘formal’ process. This stage of the process will be supported by a ‘Change Sub-
Committee’ (which could be a role allocated to the Change Board or it could be a new Sub-
Committee), which may form Workshops to discuss some issues in more depth.

Any work done by the TSEG to develop potential changes to the SEC would overlap with the purpose
of the Development Stage. However, we note the following means to manage this:

e Many of the changes to the SEC that emerge from TSIRS are small text-only clarifications
that would not merit a modification all of their own. We believe that where such changes are
agreed by the TSEG, these would be logged. A housekeeping modification could then be
raised every so often to progress a batch of these updates in one go. Depending on which
documents these impact, these modifications may need to be targeted for SEC Releases that
impact on DCC Systems, due to the potential need for uplifts to the DCC User Interface
Specification (DUIS), GB Companion Specification (GBCS), Smart Meter Equipment
Technical Specification (SMETS) or Communication Hub Technical Specification (CHTS).

e For more substantial changes that have been agreed by the TSEG, the new process will allow
the Proposer to request a new Draft Proposal to proceed directly to the Panel, rather than be
assessed first by the Change Sub-Committee. This request is expected to be made when the
change has been discussed and developed elsewhere, such as at another Sub-Committee,
meaning there is little benefit in repeating this work in the Development Stage. However, the
Panel would be able to send the Draft Proposal to the Change Sub-Committee before
progressing it further into the process, if it felt the need to do so. If there was benefit in the
TSEG discussing and developing a proposal further before submitting it to the Modification
Process, this could therefore take place.

It is also the intention that the TSEG will build on the BEIS issues log. This will therefore ensure the
specification development history is maintained and available.

With these in mind, we consider this overlap to be manageable.

We also highlight that the SEC Issues process was established to act as a pre-modification process
for any participants who wanted to raise a Modification Proposal but were not sure how best to
proceed or had no clear solution and wanted to discuss it further with the wider industry first. To date,
no participant has elected to raise an Issue in this capacity. If SECMP0049 is approved, the
Development Stage will replace the current Issues process, which will be closed; the TSEG would
instead operate its own separate issues log for technical specification issues.
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4. Next steps

We are in the process of drafting the terms of reference for the TSEG based on the previous
discussions and will incorporate any necessary references to the Modification Process in to this
document, subject to the outcomes of SECMP0049. We will bring a first draft of this document to the
TABASC at the next meeting for initial comment but believe that this document should be left as a
draft until nearer the time the TSIRS will end and the TSEG will begin. This will allow us to update the
document in line with any further developments over the intervening months, to ensure the final
version approved reflects the situation at that time.

5. Recommendations

The TABASC is requested to NOTE the contents of the paper.

David Kemp
SECAS Team
12th September 2018
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