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Overview

= Over the next few months certain activities will require the Panel to make
recommendations to BEIS or decisions relating to:

Release 2.0, for:

- test phase completion

- test phase entry

= Go live criteria

= Incentive scheme milestones

SMETS1 Services release, for:
= SIT completion

= Next few slides set out when recommendation/decisions are required and where
additional Panel meetings may be needed



Table of forthcoming governance activities i

Release 2.0 SIT and DIT Completion — TAG consideration and recommendation R2.0SITDITTAG
Release 2.0 Incentive Scheme Milestones 1A and 1B (TAG, Ops Group and Panel) R2.0IM10PS, R2.0IM1TAG, R2.0IM1PAN
Release 2.0 SIT and DIT Completion — Panel recommendation/decision R2.0SITDITPAN
Release 2.0 Incentive Scheme Milestones 2A and 2B (TAG, Ops Group and Panel) R2.0IM20PS, R2.0IM2TAG, R2.0IM2PAN

Release 2.0 Go Live decision activities — TAG recommendation R2.0GLTAG
Release 2.0 Go Live decision activities — Operations Group recommendation R2.0GLOPS
Release 2.0 Go Live decision activities — Panel recommendation to BEIS R2.0GLPAN

Release 2.0 Incentive Scheme Milestones 3A and 3B (TAG, Ops Group and Panel) R2.0IM30PS, R2.0IM3TAG, R2.0IM3PAN
Release 2.0 Incentive Scheme Milestones 4A and 4B (TAG, Ops Group and Panel) R2.0IM40PS, R2.0IM4TAG, R2.0IM4PAN

SMETS1 SIT completion — TAG Recommendation S1SITTAG
Release
SMETS1 SIT completion — Panel Decision S1SITPAN
Release
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Additional Meeting requirements

= The following additional meetings may be/are required:

15t August — Additional TAG Meeting for R2.0 SIT/DIT Completion

6t September — Additional TAG meeting for SMETS1 SIT Completion

7t September — Additional Panel meeting for SMETS1 SIT Completion

12th September (am)— Additional TAG meeting for Release 2.0 Go-Live considerations

12th September (pm) — Additional Operations Group meeting for Release 2.0 Go-Live
considerations

20thSeptember — Additional Panel meeting to consider Release 2.0 Go-Live
recommendation and the recommendations from TAG/Operations Group
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25-Jul 29-Aug
R2.0SITDITTAG nfa
25-Jul 28-Aug
R2.0IM20PS

07-Sep 20-Sep

S1SITPAN R2.0GLPAN

Rescheduled |Additional
meeting from |meeting on 06-
29-Augto3- |Sep

Sep

R2.0SITDITTAG R2.0IM2TAG S1SITTAG R2.0GLTAG
continued S1SITTAG continued

12-Sep
R2.0GLOPS

Note that the activity references are included below each meeting date as
referenced on slide 3 for both scheduled and additional meetings




Points to note

= Where possible relevant DCC information will be shared early or in parallel with

the TAG and Operations Group, as the information provided should remain
unchanged.

The outputs that will then follow are the views and associated recommendations
from the TAG and Operations Group (as applicable).

= The TAG and Operations Group will (continue to) have sight of updates and

information on testing progress so that key matters/events can be picked up at
scheduled meetings as and when they occur.

This in turn mitigates against having to review all the information in one go, enabling

the focus to be on matters that require attention (key issues, defect categorisation
and/or work-off plans).
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