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Action: For Information

Release 2.0 Business Architecture Document Project
Update — February 2018

1. Purpose

This monthly update covers the activities undertaken in February 2018 in support of the Release 2.0
Business Architecture Document (BAD) update project. The report includes an update on resource
use and expenditure to date.

A high-level dashboard is included in Section 2 of this paper, setting out project status and high-level
risks. In addition, a development tracker is provided as Appendix A of this paper for further reference.

2. Dashboard

21 Project Status

Delivery Area Commentary

Business The development of the BAD to date
Architecture continues to be delivered to time and within
Document budget, with the focus of work in February
(BAD) 2018 being the finalising and internal review

of the drafting of the necessary changes to
the BAD in light of Release 2.0 changes. In
addition, supporting information has been
produced to aid parties in identifying the
changes made and why they have been made

Therefore, the status is Green for overall
project out-turn.

Business The Release 2.0 BAM changes are being
Architecture drafted in light of the completion and internal
Model (BAM) review of the BAD changes.

Table 1 — Release 2.0 Business Architecture Document Updates Project Status
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High Level Project Risks

Risk Description

Likelihood
(1-5)

Smart

Impact
(1-5)

Severity  Mitigation (Planned actions in italics)

Code

RAG
Status

The resource estimate and therefore o Aresource schedule will be put in place
projectcostisan 2 4 based on the project plan. GREEN
underestimate/overestimate and therefore 8 e Monthly reporting in place to the TABASC
impacting on the project budget on effort and associated costs.
The required expertise to undertake the  The industry representatives available
initial review of the document through the through the TBEC will be supplemented by
TBEC is not available or do not have the 2 3 6 seeking input from the transitional 868 Sub- GREEN
required expertise impacting on the quality Group to the Technical and Business Design
of the document Group (TBDG) and SEC Parties and other

interested parties.

) - o |f additional changes are added to the scope

The BAD and BAM requires additional of Release 2.0, the impact of the changes
material change following the addition of will be assessed, and the details of the
further changes to the Release 2.0 scope, 2 4 38 impact and resource requirements will be GREEN
requiring further effort and resource provided to the TABASC.
resulting in an impact on the budget e Regular internal monitoring with escalation

route to the TABASC Chair, if required.
The BAD and BAM requires additional  Monthly reporting in place to the TABASC
material change following industry review > 4 . on effort and associated costs. GREEN
requiring further effort and resource  Regular internal monitoring with escalation
resulting in an impact on the budget route to the TABASC Chair, if required.
Industry feedback on the content of the * Monthly reporting in place to the TABASC
document and model requires a period of 5 3 setting out activities and project status to
amendment following the industry review 6 date. Any risks are monitored through this GREEN
stage of the project mechanism with an escalation route

between meetings to the TABASC Chair.

Table 2 — High Level Business Architecture Project Risks
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3. February 2018 Update
31 Key Activities
The following section gives an overview of the activities undertaken in February 2018:
BAD Development Update
For the BAD development, the following key activities have been undertaken:
e Completed the additions to the BAD relating to the Release 2.0 content.

e Carried out an internal review of all changes which went into the BAD; this resulted in some
minor editing changes, with some minor renumbering of sections within the BAD to enable
consistent updates to be applied to the BAM.

e Created summary documents which highlight the major changes to the BAD, to aid reviewing
parties to easily navigate the changes. This summary document will form the basis for
updating the affected BAM sections and the details of the process diagrams.

BAM Development Update
For the BAM development, the following key activities have been undertaken:

¢ Identified the necessary areas of change and additions to the BAM based on the Release 2.0
changes to the BAD.

In addition to the Release 2.0 BAM changes, visual and content changes have been made to improve
navigation and usability of the Model. In addition, improvements have been made using existing
model functionality to improve the efficiency of applying future updates. The main example of this is
the removal of static images, pasted into the BAM, which have been replaced with Erwin (formally
Casewise) modelling functions.

Some of these visual and navigation improvements may still be in progress, when access to the
amend draft BAM is issued for review. However, reviewing parties will be advised of the location of
the relevant process changes along with descriptions of the changes.

Activities for March 2018

Following the production of the summary document setting out the changes to the draft BAD, SECAS
will be undertaking the final preparatory activities in advance of issuing the BAD for review by the
TABASC, TBEC and other interested parties (including SEC Parties and those involved in transitional
groups) from week ending 16" March 2018 for a minimum of 4 weeks. The associated updated draft
BAM will be issued shortly afterwards, with supplementary details provided to reviewers to enable
them to easily navigate to the amended process diagrams.

3.2 Costs

Table 3 outlines the actual days’ effort for February 2018 against the budgeted amounts. Amounts
have been rounded to protect the commercial nature of the information, which is monitored by the
SECCo Board on a monthly and quarterly basis in relation to work-packages. Expenditure to date is
£22,812.50 against a total project budget of £62,000.

Administerad by

TABASC_ 28 1503 _08 — Release 2.0 Page 3 of 14
Business Architecture Document L X
Project Update — February 2018 ’ This document has a classification of

White

Gemserv



Smart Code

Resource Anticipated Year to Anticipated Actual
Days Effort — Date — Days Effort — Days
Full Year Effort Month Effort
BAD changes SECAS CoE 35 19 11 5
SECAS Core 30.5 14 9 4.5
Total 65.5 33 20 9.5

Table 3 — Actual Effort Against Budget

4. Progress Tracker

Appendix A provides details on the progress to date with the development of the changes to the BAD
and model to reflect the Release 2.0 content, including the key next steps for March 2018.

5. Recommendations

The TABASC is requested to NOTE the contents of this paper.

David Barber
SECAS Team
8th March 2018
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Appendix A — Progress made with the Areas that require amendment for Release 2.0

Review
Date

Additional
comments
on the

Change
Reference

Impacted BAD sections

changes
required

BAD
Update
current

S EWS

BAD
Update —
Next steps

Smart

Model Update
Status

Code

Model
Update —
Next
steps

7.3.1.6.3 Configure Device; Table 6. | Introduction of | March | Internal | External Drafting - Complete
Non-Critical Configuration Service new GBCS 2018 | review — | Review — Commencement Drafting-
Requests; commands to In The draft of the drafting of The
SR 6.5 selt RMS Fhebruary BAD an_d changes to the gsAsl\aciated
' . . . voltage the supporting :
UpdateDeviceConfiguration(Voltage) thresholds changes | information, EAt')Vl started in drafting
and willbe | highlighting foeuowi"’r‘]g”the will be
measurement internally | where completion and completed
counters; review in | changes . and made
resetting advance | have been | [EVIEW of the ready for
BAD changes, .
RMS voltage voltage of the made and including the review by
CRP411 counters - counters. BAD yvhy will be identification of interested
Optional reset Use cases belng issued to the impacted parties.
issued TABASC,
ECS29c, d, e, process
f need adding for TBEC and diagrams in the
' external | SEC BAM
review in | Parties for
March review,
2018. week
ending 16t
March for 4
weeks.
CHANGE 3: 7.3.1.6.3 Configure List with new March Internal | External Drafting - Complete
CRP412 Events and Device; Table 6. Non-Critical alerts; the 2018 review — | Review — Drafting-
alerts DUIS part is In The draft Commencement |
of the drafting of
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Change
Reference

Impacted BAD sections

Additional
comments
on the
changes
required

Review
Date

BAD
Update

current
status

BAD
Update —
Next steps

Smart
Model Update
Status

Code

(consolidated) | Configuration Service Requests; in a different February | BAD and changes to the associated
PART 2 SRV 6.22 ConfigureAlertBehaviour IRP/CRP. the supporting | BAM started in BAM
Use cases ECS25al, ECS25a2, changes in_forr_nati_on, Febru_ary, dr_afting
ECS25a3, ECS25b3 need adding: WI|| be highlighting followmg the will be
. ’ . . ' internally | where completion and | completed
D;(\j/_lce pre-configuration needs review in | changes review of the and made
adding advance | have been | BAD changes, ready for
Possibly addition of new section with of the made and including the review by
regards to audible alarms and HAN BAD why will be | identification of | interested
only alerts being issued to the impacted parties.
. . issued TABASC, process
Z\.Igrf[ls.GA Disable Supply Device for TBEC and | diagrams in the
external | SEC BAM
Add newly mandated tamper alert review in | Parties for
0x81BE and 0x81BF March review,
2018. week
ending 16t
March for 4
weeks.
7.3.2.5.3 Prepayment Alerts; New alert March Internal | External Drafting - Complete
. - code needs 2018 review — | Review — Drafting-
Add scenario description for the new . Commencement
- adding to In The draft . The
Additional Alert Code BAD. February | BAD and of the drafting of | .., ciated
CRP425 GBCS alerts | 7.5 4.6.4 Disable Supply Device the supporting (égal\r/:ges to(;he BAM
to align to Alerts; Add scenario description for changes | information, started in drafting
SMETS the new Alert Code willbe | highlighting | F€Pruary, will be
internally | where followmg the completed
review in | changes completmn and and made
advance | have been | "®V'®W of the ready for
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Change
Reference

Impacted BAD sections

Additional
comments

on the

changes
required

Review
Date

BAD
Update

current
status

BAD
Update —
Next steps

Smart
Model Update
Status

Code

of the made and BAD changes, review by
BAD why will be | including the interested
being issued to identification of | parties.
issued TABASC, the impacted
for TBEC and | process
external | SEC diagrams in the
review in | Parties for BAM.
March review,
2018. week
ending 16t
March for 4
weeks.
7.8.4.4.1 Non-Critical Service New alert March Internal | External Drafting - Complete
Request Processing; add the case of | should be 2018 review — | Review — Commencement Drafting-
a command not being delivered to included in In The draft of the drafting of The
the ESME and the new alert BAD. February | BAD and chanaes to tlgue associated
generated 0x8F84 the supporting BAMgstarted in BAM
. . changes | information, drafting
Tunnellin 7.8.4.4.2 Critical Service Request . S February, :
g - will be highlighting . will be
cluster flow Processing; add the case of a internally | where following the completed
CRP428 control for command not being delivered to the review in | chanaes completion and and made
ESME ESME and the new alert generated advance havegbeen review of the ready for
Commands Ox8F84 of the made and | BAP changes, review by
BAD why will be | Icludingthe 100 o cted
being issued to identification of parties
issued | TABASC, thricig‘spsaaed '
for TBEC and PY .
external | SEC diagrams in the
review in | Parties for BAM.
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Change Impacted BAD sections Additional Review BAD BAD Model Update
Reference comments Date Update Update — Status
on the - Next steps
changes current
required status
March review,
2018. week
ending 16t
March for 4
weeks.
7.4.1.6.2 Read (Device); Table 8. BAD Table 8. | March Internal | External Drafting - Complete
Read (Device) Service Request; Read (Device) | 2018 review — | Review — Commencement Drafting-
6.2.4 Read Device Configuration Service In The draft of the drafting of The
(Identity Exc MPxN) Request has February | BAD and changes to the associated
. - a generic the supporting . BAM
?iﬁlgljtl(teaelz)rﬁr;ncc:iorrr;g::/ftEecrsezrﬂ);gto section for SR changes | information, E’g’)\f us;[?yrted n drafting
. ' 6.2. ECS26i will be highlighting S will be
parties allowed to send the SR can only be internally | where foIIowmg the completed
sent by the review in | changes compleU;)tnhand and made
ECS26i ACB, advance | have been IrBGXIIDev(\:IhOan :s ready for
access in consideration of the made and including tﬁe ' review by
IRP464 mapping table on whether to BAD why will be identification of interested
vs TACs in include this in being issued to the impacted parties.
CHF the BAD. issued | TABASC, P
for TBEC and | Process
external | SEC diagrams in the
Length of review in | Parties for BAM.
manufacturer March review,
and model in 2018. week
the ending 16t
DLMS/Cosem March for 4
sheet needs weeks.
amending to
match with
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Change Impacted BAD sections Additional Review BAD BAD Model Update
Reference comments Date Update Update — Status

on the
changes current
required status

Next steps

the formats
used for the
CPL.
7.3.2.5.6 Update Debt Possible March Internal | External Drafting - Complete
Clarify debt collection process changes to 2018 review — | Review — | - encement | Drafting-
BAD based In The draft of the drafting of The
on the new February | BAD and changes to the associated
wording the supporting BAM started in BAM
regarding the changes | information, Eebruar drafting
debt will be highlighting followin y'the will be
management. internally | where 9 completed
_ review in | changes complern and and made
Clarify advance | have been | CVIEW of the ready for
SMETS debt of the made and .BAID dqhar;ges, review by
IRP472 when BAD why will be Inciucing the interested
collected being issued to identification of parties.
amount GT issued | TABASC, | the impacted
debt register for TBEC and | Process
external | SEC diagrams in the
review in | Parties for BAM.
March review,
2018. week
ending 16"
March for 4
weeks.
Settin 7.3_._1.6.3 anfigure DeviC(_a; Table 7. | Add the March Intgrnal Exte_rnal Drafting - Complete
CRP473 R dg ised Critical configuration Service default 2018 review — | Review — Drafting-
andomise Requests; 7.12 configured In The draft The
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Change Impacted BAD sections Additional Review BAD BAD Model Update
Reference comments Date Update Update — Status
on the - Next steps
changes current
required status
Offset Limit at | SetRandomisedOffsetLimit; value in BAD; February | BAD and Commencement | associated
Manufacture Footnote 13 possibly the supporting | of the drafting of | BAM
adjust SMDA changes | information, | changes to the drafting
;Zaggle‘:ﬁoitsng&;o reflectthatthat | %oy e default willbe | highlighting | BAM started in | will be
value into internally | where February, completed
7.2.1.5 Prerequisites; "...ensure that | consideration. review in | changes following the and made
Devices are configured as requested advance | have been | completion and | ready for
by the Network..." of the made and review of the review by
BAD why will be | BAD changes, interested
reflect that there are G.BCS being issued to including the parties.
mand?tefl dEfauns.}',Vh'CGhBacrg not issued TABASC, identification of
%amJacumrqmcnc( annex for TBEC and | the impacted
external | SEC process
review in | Parties for | diagrams in the
March review, BAM.
2018. week
ending 16t
March for 4
weeks.
Update to Table 8 - 7.4.1.6.2 New Use March Internal | External Drafting - Complete
Cases 2018 review — | Review — Commencement Drafting-
Manufacturer ECS26n n The draft | tihe drafting of | |1
and Model (CHF) February | BAD and changes to the associated
IRP513 Values in the supporting BAM started in BAM
Remote Party ECS26m changes | information, February drafting
Responses (ESME) will be highlighting following the will be
internally | where ; completed
review in | changes cmppbuOnand and made
review of the
advance | have been ready for
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Change
Reference

Impacted BAD sections

Additional
comments
on the

changes
required

Review
Date

BAD
Update

current
status

BAD
Update —
Next steps

Smart
Model Update
Status

Code

GCS21m of the made and BAD changes, review by
(GSME) BAD why will be | including the interested
being issued to identification of | parties.
issued TABASC, the impacted
for TBEC and | process
external | SEC diagrams in the
review in | Parties for BAM.
March review,
2018. week
ending 16t
March for 4
weeks.
Section 7.2 install and commission Multiple March Internal | External Drafting - Complete
Section 7.4 Read impacts 2018 review — | Review — Commencement Drafting-
. o ZSE profile + n The draft of the drafting of The .
Section 7.6 decommission and ZigBee February | BAD an_d changes to the associated
replace specification the supporting BAM started in BAM
. . g changes | information, drafting
868 related Section 7.9 Manage service revisions will be highlighting Febru_ary, will be
changes to Appendix A glossary updated. internally | where foIIovamtg the d completed
CRP427 SMETS, CH to support review in | changes comp'e |;)nhan and made
CHTS and Dual Band advance | have been | feviewofthe ready for
GBCS of the made and .BAID dqhanﬁes, review by
11 new CH BAD why will e | 1CUEn the . | interested
use cases (5 being issued to identification o parties.
commands, 6 issued TABASC the impacted
Alerts) for TBEC an’d process -
external | SEC diagrams in the
review in | Parties for BAM.
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Change Impacted BAD sections Additional Review BAD BAD Model Update
Reference comments Date Update Update — Status
on the - Next steps
changes current
required status
GSME, IHD, March review,
PPMID + CAD 2018. week
to allow sub- ending 16t
GHzor 2.4 March for 4
(Duty cycle) weeks.
new functional
requirements
for all devices,
additional new
requirements
for GSME
Updates to
the SEC
Section 7.3 Configure device New use March Internal | External Drafting - Complete
Section 7.4. Read cases 2018 Irr?wew B .I?ﬁ;'ggﬂ_ Commencement _IE_)rr]zftmg-
ECS48 February | BAD and 2:12;6 ggatfg?r?e()f associated
ECS26l the supporting BAMgstarted in BAM
Revision to ECS30a changes | information, February drafting
Quarterly will be highlighting foHomﬂng}he will be
CRP518 Billing GCS21k internally | where completion and completed
Calendar GS25a review in | changes review of the and made
resolution advance | have been BAD changes ready for
GCS25 of the made and including the ’ review by
BAD why will be identificgtion of interested
being issued to the impacted parties.
issued | TABASC, P
for TBEC and process
external | SEC
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Change
Reference

Impacted BAD sections

Additional
comments
on the

changes
required

Review
Date

BAD
Update

current
status

BAD
Update —
Next steps

Smart
Model Update
Status

Code

review in | Parties for | diagrams in the
March review, BAM.
2018. week
ending 16t
March for 4
weeks.
7.8.2.5.2 Operate Anomaly Sections March Internal | External Drafting - Complete
Detection Threshold affected in 2018 review — | Review — Commencement Drafting-
BAD: In The draft ; The
reword/add text to show one to one of the drafting of .
) . February | BAD and associated
mapping between quarantined SRs 7.8.2.5.2 th i changes to the BAM
and Alerts Operate € SUPPOTING g A n1'started in .
Anomal changes | information, Eebruar drafting
7.5.6.8 DCC Alerts - Table 11. List of Y will be highlighting ary, will be
Detection . following the
DCC Alerts internally | where . completed
Threshold L h completion and d mad
Provision of a | Add new DCC alerts reviewin | changes review of the and made
DCC Alert for 7.5.6.8 DCC advance | have been BAD chanaes ready for
: Alerts - Table of the made and | . nanges, review by
SECMPO0008 | Quarantined . . including the .

: 11. List of BAD why will be | . e D interested
Service . . identification of .
Requests DCC Alerts pemg issued to the impacted parties.

issued TABASC, [0CESS
for TBEC and gia rams in the
external | SEC 9
o } BAM.
review in | Parties for
March review,
2018. week
ending 16"
March for 4
weeks.

TABASC_28 1503_08 — Release 2.0 Business Architecture
Document Project Update — February 2018

Gemserv

Administered by

%

Page 13 of 14

This document has a classification of White



Appendix B - Project Plan
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interested parties of Release 2.0 uplifted model*

2017 2018
NI s s s[oo]o|ofo]o|ofow]|oc|ofon|oc|ocfow|oc|oc|ow|c|oc|[ow|o|ac|oc|o|ae|ow|[on]|c|ow|[on|ac|ow[on]|c|ow|[own]|w|own|ow]|w
adlalalalalalgalalalalg|lalalalalalalalaalalalalalalalalalalaalalalalalalalalalalala|alalaaaaa
olo|lo|o|o|lo|o|o|o|o|o|lo|o|o|o|o|o|lo|o|o|o|lo|o|o|o|o|o|o|o|o|o|o|o|lo|o|o|lo|o|o|lo|o|o|lo|o|o|lo|lo|o|o
o o o o o o o o~ o o o o o o o~ o o o o o o o o o o o o o o o~ o o o o o o o o~ o o o o o o o o o o o
bl B Bl Bl Bl Bl Bl Bl Bl Bl Bl Bl B B Bl Bl B Bl Bl B Bl B BT B B Bl Bl s B B B~ B~ - - B B B B B B B - v B B B B B S
. o|lo| - - - - N[ NN o~ - - - - N o o o0 (2] || S| < < < < [Ta) [Ta) nliwm|wo|w X} o ~ ~ ~s ~ ] 0 ||| D| DD
Project dlolo|lo|g|g|dl2|o|olo|lo|lo|lo|lo|olo|o|o|lo|lo|o|lo|o|o|o|o|lo|lo|o|lo|o|o|o|o|lo|lo|o|lo|lo|olo|o|olo|lo|ofo
g B~ B~ Bl B Bl Bl Bl B B~ e B B B 1 T B B T B B B B B B B B B B I B Bl B e T B B B 1 T B B B B e B B B D B
ilestone [Activity Nlm|[o|ld|N|n|[o|ld|ld|lN]|]o|lo|d|nN|N|o|ld|d|N|o|ld|d|N]|]o|lo|d|la|m|o|ld|la|lN|o|ld|ld|a]|o|lo|d|la|m|[o|ld|[N|[a|oldaldlN
1[Planning and analyss of impacts NN Y Y Y O
2|Drafting (BAD)
Drafting (Model
3|Review
Review Workshop (if requried)
4|Post review - rework/updates
5[Final Delivery and Sign off (TABASC)
6[Post sign off updates
Publish Release 2.0 BAD
7|Publish and notify SEC Parties and other

*Release 2.0 changes accessible in draft model in the interim, period (light blue)
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