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MP155 ‘Communications Hub Re-Flash’

October 2022 Working Group — meeting summary
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Smart Code
Overview
Issue
e Installing older versions of Communications Hubs presents issues for Suppliers

e SEC Parties tend to install the Communications Hubs on the latest versions first so these
numbers have, historically, not reduced at speed

Proposed Solution

e Communication Service Providers (CSPs) will develop process, logistics & capability to re-
flash CHs at volume and deliver those same Communications Hubs back to the Service User

Refinement Consultation responses
e Allrespondents “rejected” the mod
e Concern capability actually delivered
e Do any Supplier Parties have far greater backlog?
e No respondents would use service
¢ No SLAs within solution
e Costs
o Are OTA upgrade costs avoided by CSPs?
o CSP benefitting mod but Suppliers paying
o Cost mechanism question
o How/when will fixed costs be calculated?
o What about Year 2 costs once backlog done?
e Further considerations
o Transition to 4G

o Supply chain defects Suppliers refuse to install

Scale of issue
e March 2022
o 300,000 CHs eligible
o £9.26m" cost if scrapped
e June 2022
o 258,000 CHs

1 Figures based on Explicit Charge K7.5 (p) for a Single Band Communications Hub - £30.87
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Smart Code
o £7.96m2 cost if scrapped
e September 2022
o 206,000 CHs
o £6.36m? cost if scrapped

e At current rate all Communications Hubs in the backlog will be installed by October 2023

Summary

e Costs
o Design, Build and PIT - £3,730,000
o Full Impact Assessment - £251,159
o Comms Hubs numbers — Reducing
o Explicit Charge — Continues to rise as backlog decreases
o Any unrecovered costs would be socialised

e Implementation

o Targeted November 2024

Working Group Discussion

SECAS (EW) provided an overview of the issue, Proposed Solution, summary of Refinement
Consultation responses, scale of issue and costs.

A Working Group member (DD) noted that looking at the numbers, it does not look like this
Modification is worth continuing due to timings suggesting that the issue will be resolved before
implementation of this modification.

SECAS (AB) asked Working Group members if there any objections of the recommendation for this
Modification to be withdrawn.

No objections were voiced from the Working Group.

SECAS (AB) advised this is a DCC led mod and enquired if the DCC were satisfied with the
recommendation and go ahead with withdrawal of this Modification. DCC (DW) confirmed DCC will go
ahead and confirm the withdrawal in writing to SECAS.

Next Steps

The following actions were recorded from the meeting:

e The Proposer (DCC) to confirm withdrawal of MP155; and

e SECAS to communicate to Industry of the withdrawal MP155.

2 Figures based on Explicit Charge K7.5 (p) for a Single Band Communications Hub - £30.87
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