[image: C:\Users\catherine.cousins\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\5NC1S6OP\SEC-Logo-without-diamonds.jpg]
MP160 ‘Certificate Signing Request forecasting’This document is classified as White in accordance with the Panel Information Policy. Information can be shared with the public, and any members may publish the information, subject to copyright. 

Modification Report Consultation 
Responding to this consultation
This is the Modification Report Consultation for MP160 ‘Certificate Signing Request forecasting’.
We invite you to respond to this consultation and welcome your responses to the questions set out in this form. To help us better understand your views on this Modification Proposal, please provide rationale to support your responses.
To help us process your response efficiently, please email your completed response form to sec.change@gemserv.com with the subject line ‘MP160 Modification Report Consultation response’.
If you have any questions or you wish to respond verbally, please contact Elizabeth Woods on 020 4566 8335 or email sec.change@gemserv.com.
Deadline for responses
This consultation will close at 17:00 on Wednesday 13 July 2022. 
The Change Board may not be able to consider late responses.

Summary of the proposal
What is the issue?
Certificate Signing Requests (CSR) Forecasting is resource-intense despite its low value to the Data Communications Company (DCC). This means that despite the effort each User puts in to complete each forecast, the benefit and value of the process is nugatory. 
The DCC believes that the obligation on Users to provide these forecasts should be removed, as actual CSR requests are relatively stable and are restricted by the volume of assets a Party can install. The DCC carries enough data for this to be largely predictable. The DCC has also stated that there is significant headroom within the SMKI services to facilitate increases in CSRs being sent.

What is the solution?
The Proposed Solution will remove the obligation for Authorised Subscribers to have to provide quarterly eight-month CSR forecasts to the DCC. The DCC has advised there is sufficient capacity within the SMKI services and there is no requirement for the quarterly CSR forecasting process. Instead, the DCC will produce its own forecasts internally. The DCC however, does require DCC Users to notify it where the User expects exceptional demand. ‘Exceptional demand’ is considered when an Authorised Subscriber is aware future requests will be over 150% of (50% above) their average CSRs sent each month. In these instances, the DCC requests that this information be sent in the relevant month by the relevant Authorised Subscriber. 
The DCC will produce a single CSR forecast covering the following six months, and a single variance report each quarter covering the previous three months. This will be issued to the SEC Panel (or a delegated Sub-Committee) for review and comment. This single CSR forecast will account for CSRs to be sent in the following six months by both Parties and Service Providers. Historically, these separate Party and Service Provider forecasts were produced independently and then aggregated, but for efficiency a single forecast will be produced.
SEC Parties will be asked to notify the DCC Service Desk via email to ServiceCentre@smartdcc.co.uk, where the number of Certificate Signing Requests sent in a month is expected to 50% or more above the average number of Certificate Signing Requests sent in each of the previous three months.

Will I be impacted?
MP160 is expected to impact the following SEC Parties:
Large Suppliers
Small Suppliers
Electricity Network Operators
Gas Network Operators
Other SEC Parties
DCC
Full details of how this modification may impact you can be found in the Modification Report.
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Consultation questions
	Question 1

	Do you believe that MP160 should be approved or rejected?
Please provide your rationale with reference to the General SEC Objectives.
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	Please provide any further comments you may have.
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