APPENDIX A: SEC Key Activities and Delivery Milestones 2017-2018

SEC

Activities Q32017 Q42017 Q12018 Q22018 Q32018 Q42018
Jul Aug Sep Oct Nov Dec Jan ) Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Budget Timeline Draft Budget Outline Draft Budget approved for consultation, Dec ‘17 Responses reviewed and Final  Final Draft Budget published, Mar ‘18 Budget Timeline  Draft Budget Outline Draft Budget approved
agroed, Sep ‘17 developed, Sep - Nov 17 Drait Budget agreed, Feb 18 agroed, Sep 18 developed, Sep - Nov 18 for consuitation, Dec ‘18
SECCo Budget 2017-2019 RY SECCo Budget 2017-2019 RY
| |
Draft Budget Consultation Period, Dec'17 - Jan'18 Approved Budget takes effect, 1 Apr 18 Draft Budget Consultation Period,
Dec '18 - Jan '19
1
i
Budget Review (Q2 2017/18) Budget Review (Q3 2017/18) | Budget Review (Q4 2017/18) Budget Review (Q1 2018/19) Budget Review (Q2 2018/19) Budget Review (Q3 2018/19)
|
CSS approved, Jan '18 CSS results published (Timing optional) ’
Preparation, Dec 17 . March '18 Preparation, Dec '18
Customer Satisfaction Survey
1
1 €SS issued and
! conducted,
d, Preparations commence,
: Jan/Feb '18 Mar '18 |
SEC Party ! " SEC Party Feedback results
v Engagement ! SEC Party Engagement Day (Preparation) Engagement presented to the SEC
| Panel Aug 18
\ Proparat External it Extomnal Audit and Annual
reparations, ) "
E : repers Ny 15, Reporll approved, Jun 18
[ 1
o SECCo Annual
8 o Annua \ SECCo Audit and Annual Reportand General SECCo Annual
g General Meeting, 1 C @
Q H Meeting General Meeting,
2] 1
= I
T \ Approved Annual
& | Report issued to
g 1 Shareholders, Jun 18
i 1
» | SEC End of RY Report agreed
1 End of RY Report | 4 by the SEC Panel, May 18
1
1
1
1
Elected Members New
Scheduled Elect
Scheduled Elections W et e amenees i Term of Offce commences,
23 Sep"17 | I 23 Sep'18
Approval of Panel
Panel Releasement Management Policy W Releasement Management
Consultation Policy Consultation
w
o
z
< 1
z :
u Privacy Audits Available
o
15} i
o " _— " "
o Information Commissioner (Ongoing Activities)
|
Certified Products List (Live Version) Available on the SEC Website
|
Deployed Products List (Live Version) Available on the SEC Website
First DPL published on 17 |
July 17 |
'
T
SEC Section X Provisions Lifted (From Ending of Implementation to 31st October 2018) H
E 1
8
5]
°
S
§
= Elected Members New
& Change Board Scheduled Elections Etected Wemb
| commences, Feb 18
I
I
- |
= SMKI PMA Ongoing Activities
4 1
= Elected Members '
New Term of Office !
commences, 22 Jul 17 !
|
|
@ SSC Ongoing Activities (excluding CPA)
17
& SSC Scheduled Elections Elected Members New Term of !
Office commences, 13 Sep '17 |
i
i
|
2 TABASC Ongoing Activities
<
] !
= TABASC Scheduled Elections W Etected Members New Term of Offce commences, 30 Nov 17
[}
< Amendment to
[ TAG ToR, Sep
"7

First meeting,
18 Oct'17

Operations
Group

Operations Group establishment
activities

PRIVACY AUDITS

‘Domssﬁc Small Supplier DCC User Mandate
25 Nov 17

SEC TESTING PHASES, SECURITY
ASSESSMENTS &

Release
Release 1.4 Live
1.3 Live 5 Nov 17
21ulM7

Changes this month:

Advanced Meter Exception end-date for all Suppliers changed from 21st January 2018 to 13th July 2018

NOTES & REVISIONS

Operations Group

Security Assessments Available

E2E TEST ENVIRONMENTS AVAILABLE

Non-Domestic Small

DNO DCC User Mandate «
Supplier DCC User Mandate

21Jan'18

31 Aug'18
Advanced Meter Exception Release Earliest enrolment
end-date for all Suppliers 2.0 Live capability for SMETS1
13 Jul'18 30 Sep 18 End Nov 18

SMKI Recovery testing activities
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