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MP096 ‘DNO Power Outage Alerts’This document is classified as White in accordance with the Panel Information Policy. Information can be shared with the public, and any members may publish the information, subject to copyright. 

Refinement Consultation
Responding to this consultation
This is the Refinement Consultation for MP096 ‘DNO Power Outage Alerts’.
We invite you to respond to this consultation and welcome your responses to the questions set out in this form. To help us better understand your views on this Modification Proposal, please provide rationale to support your responses. In order for us to set out the business case we ask that you provide any information you can on the costs and benefits of this modification to you. This can be a rough order of magnitude and can be marked as confidential.
To help us process your response efficiently, please email your completed response form to sec.change@gemserv.com with the subject line ‘MP096 Refinement Consultation response’.
If you have any questions or you wish to respond verbally, please contact Bradley Baker on 020 7770 6597 or email sec.change@gemserv.com.
Deadline for responses
This consultation will close at 17:00 on Friday 7 January 2022. 
The Proposer may not be able to consider late responses.

Summary of the proposal
What is the issue?
The Smart Energy Code (SEC) requirements for Power Outage Alerts (POAs) and Power Restoration Alerts (PRAs) are specified in SEC Section H3.14(g). The requirement currently states that in the case of a power outage, an Alert must be sent to the Distribution Network Operator (DNO) within 60 seconds (after an initial period of three minutes has passed to allow for the power to potentially be restored automatically). When the power is restored, a further Alert must also be sent within 60 seconds. The Data Communications Company (DCC) is currently unable to meet the performance requirement for POA and PRA as set out in the SEC.
Communication Service Provider (CSP) contracts were developed in parallel with the SEC during the early stages of the Smart Meter Implementation Programme, and the CSP contracts do not include the same POA and PRA definitions and requirements that are specified in SEC. As a result, while the DCC is non-compliant with the SEC, Service Providers are compliant with the POA and PRA performance requirements specified in their contracts.
A SEC transitional variation was previously approved by the department for Business, Energy and Industrial Strategy (BEIS) to compensate for the difference between the SEC obligation and the DCC’s current capability. This exception expired on 31 October 2018.

What is the solution?
The DCC has proposed a solution where it will carry out testing to demonstrate current baseline performance. The DCC will measure the performance over an extended period, compared to the measurement taken at a specific point in time during the Technical Study. The SEC would then be amended to match this minimum baseline performance for speed of Alerts and success rates for POAs and PRAs. The performance captured in the SEC will be the overarching performance that encompasses the North, Central and South regions. 
The DCC has analysed ten months’ worth of data (and will continue to do so until MP096 enters the Report Phase) to baseline POA and PRA performance for both CSPs. The performance measurement data has been issued to DNOs for validation and transparency.
Over the ten months’ worth of data, the best and worst performance spread for POAs spans from 3.85 minutes to 10.09 minutes. For PRAs the spread is from 0.78 minutes to 5.55 minutes. As such, the DCC is proposing setting the POA target to 11 minutes, and the PRA target to 8 minutes. The performance will be measured from the point in which the Alert volume reaches the 95th percentile.

Performance Measurement Methodology and Performance Measure Exceptions List
It is the DCC’s intent to incorporate the below exclusions into the solution as they are deemed to be outside of its control:
Clock drift
Duplicate Alerts
Devices producing abnormal volume of messages
Undelivered Alerts during maintenance outages
There are system limiting constraints that impact performance where volume exceeds current capacity. DCC reserve the right to exclude these figures:
· POAs are limited to 5,000 per minute per CSP (not region)
· PRAs are limited to one message, per second, per channel, for CSP North
These exclusions are not to be captured within the SEC legal text drafting. Instead, this will fall under the process outlined within Section 1.6.1 ‘Allowed Exceptions’ of the Performance Measurement Methodology (PMM). The specific exclusions will need to be captured in the Performance Measure Exceptions List (PMEL). Please note that the PMM and PMEL are DCC-owned documents and the PMM can be found here, and the PMEL can be accessed by DCC Users on the DCC SharePoint.
The DCC has advised that the exclusions related to this modification will be managed in the same way as the Alert Code exclusions list implemented as part of the SECMP0062 ‘Northbound Application Traffic Management - Alert Storm Protection’ agreed solution. Any changes to the list will be managed by the Panel, who may choose to delegate this duty to the Operations Group (OPSG).

Will I be impacted?
MP096 is expected to impact the following SEC Parties:
DCC
Full details of how this modification may impact you can be found in the Modification Report.
Respondent details
	Respondent details

	Name
	Click and insert your name
	Organisation
	Click and insert the name of the organisation you are responding for
	Phone number
	Click and insert a phone number we can call you on with any queries


	Parties represented

	Party Category
	Click and select your Party Category
	Parties represented
	Click and insert the name(s) of any SEC Parties you are responding for


	Confidential information

	Does your response contain any confidential information?

	Response
	Click and select your response
	If ‘yes’, please clearly mark all confidential information (e.g. in red font).
Any confidential responses will be shared with the Change Sub-Committee, the Change Board and the Authority under a Red classification in accordance with the SEC Panel Information Policy.



Consultation questions
Modification solution
	Question 1

	Do you agree that the solution put forward will effectively resolve the identified issue?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 2

	[bookmark: _Hlk529864215]Do you agree that the legal text will deliver MP096?
Please note that a date will be populated within H3.14A for next generation Communications Hubs following further refinement.
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 3

	Do you agree with the DCC’s proposed exclusions list as captured within the Modification Report and their proposed location within the PMEL?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 4

	[bookmark: _Hlk529864203]Do you agree with the proposed implementation approach?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


Impact assessment
	Question 5

	Will there be any impact on your organisation to implement MP096?
If ‘yes’. please state how you will be impacted, including both implementation effort and any on-going impacts.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 6

	[bookmark: _Hlk529864069]Will your organisation incur any costs in implementing MP096?
Please provide an estimate of your costs, including both implementation effort and any on-going costs; please exclude your share of the central costs. Please also provide information on any cost-savings you may achieve as a result of this modification and any costs you may incur as a result of the identified issue continuing if this modification is not implemented. 

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 7

	[bookmark: _Hlk529864189]How long from the point of approval would your organisation need to implement MP096?
Please provide your rationale, including the activities you would need to complete during this time.

	Response
	Click and insert your required lead time
	Rationale
	Click and insert the rationale for your response


Case for change
	Question 8

	[bookmark: _Hlk529864091]Do you believe that MP096 would better facilitate the General SEC Objectives?
Please provide your rationale with reference to the General SEC Objectives.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 9

	Do you believe there will be any impacts on or benefits to consumers if MP096 is implemented?
If ‘yes’, please provide your view on how consumers would be impacted by and/or how they will benefit from this change.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 10

	[bookmark: _Hlk529864124]Noting the costs and benefits of this modification, do you believe MP096 should be approved?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


Any other comments
	Question 11

	Please provide any further comments you may have.

	Comments
	Click and insert any further comments






Smart Energy Code Administrator and Secretariat (SECAS)

8 Fenchurch Place, London, EC3M 4AJ
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