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SECAS to conduct a review of why further
Modifications have been needed to correct issues
with Modifications that have previously been
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Action 50/11

= The SEC Change team has held a lessons learnt session with the DCC and concluded the
following: Once the modification is approved by the industry (or the Authority) the
detailed design and build work starts in earnest. At this point, whilst delving into the detail,
the Service Providers work can find some minor corrections are needed to the approved
legal text for the more complex technical specifications. Since these have been through the
modifications process they need another modification to make, often minor, amendments.

= In addition, only when the different sets of legal text from Modifications and Change
Requests have been approved and come together to form a Release can full cross-checking
and alignment of the texts be completed.

= SECAS have also implemented a review process specifically around the Technical
Specification legal text changes ensuring that text is fully reviewed both internally and by
the most appropriate industry groups for each text such as TSIRS, TABASC and the GBCS
Working Group.



