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SEC Section D ReviewThis document is classified as White in accordance with the Panel Information Policy. Information can be shared with the public, and any members may publish the information, subject to copyright. 

Industry Consultation
Responding to this consultation
This is an industry consultation issued as part of our Smart Energy Code (SEC) Section D Review. 
We invite you to respond to this consultation and welcome your responses to the questions set out in this form. To help us better understand your views, please provide rationale to support your responses.
To help us process your response efficiently, please email your completed response form to sec.change@gemserv.com with the subject line ‘SEC Section D Review Consultation response’.
If you have any questions or you wish to respond verbally, please contact David Kemp on 020 7090 7762 or email sec.change@gemserv.com.
Deadline for responses
This consultation will close at 17:00 on Wednesday 24 March 2021. 
We may not be able to consider late responses.

Summary
In early 2018, we carried out a review of the SEC modifications process in SEC Section D ‘Modifications Process’. Our findings resulted in three modifications being progressed, with the biggest changes being the introduction of the Development Stage to assess a proposal’s issue, and the requirement for the Change Board to approve Data Communications Company (DCC) Impact Assessment requests.
Since these changes were implemented, we have continued to explore ways of performing parts of the process in a more streamlined manner. We have also progressed a further 100 modifications, allowing us to make further learnings. In October 2020, the Panel agreed to us carrying out a further end-to-end review of the SEC modification framework.
We have examined all parts of the SEC modification framework, and our findings and recommendations are provided in the accompanying report, grouped into the following topics:
The modification framework
Business requirements and solution development
The Working Group
DCC Assessments
Seeking wider input
Developing the case for change
After the decision
To support our assessment, we invite your views on the questions set out in this document.
Respondent details
	Respondent details

	Name
	Click and insert your name
	Organisation
	Click and insert the name of the organisation you are responding for
	Phone number
	Click and insert a phone number we can call you on with any queries


	Parties represented

	Party Category
	Click and select your Party Category
	Parties represented
	Click and insert the name(s) of any SEC Parties you are responding for


	Confidential information

	Does your response contain any confidential information?

	Response
	Click and select your response
	If ‘yes’, please clearly mark all confidential information (e.g. in red font).
Any confidential responses will be shared with the Panel and the Authority under a Red classification in accordance with the SEC Panel Information Policy.



Consultation questions
Section 4: The modification framework
	Question 1

	Do you agree with the proposed Stage Gate criteria at the end of the Define and Refine Stages?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 2

	Do you agree that the Panel’s responsibilities in overseeing modifications’ progression through the framework should be fully delegated to the CSC?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 3

	[bookmark: _Hlk529864069]Do you agree that Change Board members should be allowed to appoint more than one alternate and/or appoint another member to cast a proxy vote in their absence?
Please provide your rationale, and whether you have a preferred option.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


Section 5: Business requirements and solution development
	Question 4

	Do you agree with the proposed approach to developing business requirements?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 5

	[bookmark: _Hlk529864124]Do you agree with the proposed approach for seeking Sub-Committee input on modifications?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 6

	[bookmark: _Hlk529864165][bookmark: _Hlk529864148]Do you agree that any SSI changes required to deliver a modification are assessed and delivered as part of that modification?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


Section 6: The Working Group
	Question 7

	[bookmark: _Hlk529864189]Do you agree with the role of the Proposer?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 8

	[bookmark: _Hlk529864203]Do you agree with the role of the Working Group?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 9

	[bookmark: _Hlk529864215]Do you agree with the proposed approach to Alternative Solutions?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


Section 7: DCC Assessments
	Question 10

	Do you have any comments on the proposed enhancements to delivering DCC Assessments?

	Comments
	Click and insert any comments


Section 8: Seeking wider input
	Question 11

	Do you agree with the proposals for streamlining the final Modification Report Consultation?
Please provide your rationale, including which option (if either) you prefer.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


Section 9: Developing the case for change
	Question 12

	[bookmark: _Hlk63156793]Do you have any further views or comments on how the benefits case for a change can be better developed?

	Comments
	Click and insert any comments


Section 10: After the decision
	Question 13

	Do you believe the mechanism for developing parts of the low-level detail in the legal text post-decision should be taken forward?
Please provide your rationale.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 14

	Do you believe the dates for the scheduled SEC Release should be revised?
Please provide your rationale, including, where applicable, your thoughts on any revised approach or schedule.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 15

	Do you have any further views or comments on SEC Release management?

	Comments
	Click and insert any comments


Further comments
	Question 16

	Please provide any further comments you may have.

	Comments
	Click and insert any further comments

Smart Energy Code Administrator and Secretariat (SECAS)

8 Fenchurch Place, London, EC3M 4AJ
020 7090 7755
secas@gemserv.com
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