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SEC Modification Process Review – Industry Workshop 

27 January 2021, 10:00 – 15:00 

Teleconference 

Agenda 

No. Item Timing 

 Coffee and a chat 09:45 

1.  Welcome and introductions  10:00 

2.  The previous review 

• Changes made under the last review 

• Areas investigated under this review 

10:10 

3.  The modifications framework 

• Overseeing the framework 

• Modification progression and stage gates 

• Making the final decision on a modification 

10:25 

4.  Business requirements and solution development 

• The Requirements Workshop 

• TABASC input 

• Other Sub-Committee engagement 

• Managing consequential SSI changes 

10:50 

 BREAK 11:30 

5.  The Working Group 

• The role and input of the Working Group 

• Solution ownership and Alternative Solutions 

11:45 

6.  DCC Assessments 

• Update on the Orthello Partnership review 

• Proposed enhancements to DCC Assessments 

12:25 

 LUNCH 13:00 
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No. Item Timing 

7.  Seeking wider input 

• Seeking wider Party input 

• Modification consultations 

13:30 

8.  Developing the case for change 

• Understanding and building the business case 

13:50 

9.  After the decision 

• Amending legal text post-decision 

• Setting implementation dates 

• Release management 

14:10 

10.  Outstanding questions 

An opportunity to return to any topics where there were outstanding questions 

14:30 

11.  Next steps and meeting close 14:55 

 

Gemserv is committed to ensuring everyone has equal access and can participate effectively. If you have any 

requirement that will make your visit to Gemserv or meeting experience better, please do let us know at 

Business.Support@Gemserv.com 

mailto:Business.Support@Gemserv.com

