MP122B ‘Operational Metrics – Part 2’This document is classified as White in accordance with the Panel Information Policy. Information can be shared with the public, and any members may publish the information, subject to copyright. 

DCC Change Request questionnaire
Responding to this questionnaire
This is a questionnaire to support the progression of MP122B ‘Operational Metrics – Part 2’.
We invite you to respond and welcome your responses to the questions set out in this form. To help us better understand your views, please provide rationale to support your responses.
To help us process your response efficiently, please email your completed response form to sec.change@gemserv.com with the subject line ‘MP122B DCC Change Request questionnaire’.
If you have any questions or you wish to respond verbally, please contact Joe Hehir on 020 7770 6874 or email sec.change@gemserv.com.
Deadline for responses
This questionnaire will close at 17:00 on Friday 8 January 2021. 
We may not be able to consider late responses.

Background
Background
The Operations Group has found it increasingly difficult to report on the issues highlighted in the Data Communications Company's (DCC's) Performance Measurement Report (PMR). This is due to the transparency of reporting and relevance of the measures contained within the PMR.
As a result, the Operations Group commissioned the Operational Metrics Review (OMR) to better understand the DCC’s Performance Measurement Report (PMR) measures, to consider amendments and recommend new reporting metrics. Through workshops and surveys of Users, it is clear that Users want to see reporting that reflects the business processes that the DCC supports, for example, Installation and Commissioning, Billing, and Prepayment top up.
As a result, MP122A ‘Operational Metrics’ was raised to implement and enable the DCC to report on a wide range of metrics providing more accurate reporting for the following: 
User business processes;
DCC service availability;
Incident Categories 3, 4 and 5; and 
increase the timeliness of the PMR.
Overall, this will increase the transparency of the PMR, give Parties a more accurate view of the DCC’s service performance and give the DCC a more accurate view of Party performance. 

Why was MP122 split into two modifications?
During the refinement of MP122 (now MP122A) ‘Operational Metrics’ it became clear that to implement the full range of metrics, contractual and system changes would be needed with all of the DCC’s Service Providers. This was likely to be a long and costly process and may not provide sufficient benefit in relation to cost.
Therefore, to prevent any undue delay to the core changes to the DCC’s Technical Operations Centre (TOC) and DCC internal processes, these were split from the Service Provider changes. The TOC and DCC internal changes have been captured by MP122A ‘Operational Metrics’, which is now approved and pending implantation in the February 2021 SEC Release (25 February 2021). The subsequent reporting will then be delivered from April 2021.
The DCC Service Provider changes are being progressed under MP122B ‘Operational Metrics – Part 2’ and include several DCC Change Requests which capture the Service Provider changes. It is these Change Requests that we are seeking your views on.

Why are we consulting?
On 14 October 2020, a Working Group meeting was held to discuss each of the Change Requests carried under MP122B. Members were unable to come to a view over which Change Requests, if not all, should be progressed to an Impact Assessment. SECAS therefore agreed to issue a questionnaire to Working Group members, seeking their views one each of the Change Requests.
Respondent details
	Respondent details

	Name
	Click and insert your name
	Organisation
	Click and insert the name of the organisation you are responding for
	Phone number
	Click and insert a phone number we can call you on with any queries


	Parties represented

	Party Category
	Click and select your Party Category
	Parties represented
	Click and insert the name(s) of any SEC Parties you are responding for


	Confidential information

	Does your response contain any confidential information?

	Response
	Click and select your response
	If ‘yes’, please clearly mark all confidential information (e.g. in red font).
Any confidential responses will be shared with the Change Board and the Authority under a Red classification in accordance with the SEC Panel Information Policy.



DCC Change Request costs
What are the estimated costs for each Change Request?
The table below summarises the cost of delivering the changes and services required to implement the Change Requests (CRs) for this modification. The scope of this Preliminary Assessment (PA) includes design, development (build) and testing within a selected TOC environment. Activities out of scope of this cost include Application Support, infrastructure improvements, and Service Provider contract changes. These would be defined as part of the Impact Assessment (IA).
Changes such as CR1423, and CR1440 will require changes to the Smart Metering System, and hence will require Pre-Integration Testing (PIT), Systems Integration Testing (SIT) and User Integration Testing (UIT) if these options are selected. SIT and UIT testing is out of scope for a PA.
The rough order of magnitude (ROM) costs shown below describes indicative costs. These changes have not been subject to the same level of analysis that would be performed as part of an IA. As a result, the final price is likely to result in a variation.
Note, some of the impacted Service Providers have not yet provided their assessments for the following CRs. Where applicable, the DCC has estimated the given Service Provider costs based on its previous experience with other modifications.
It might be possible to run some of the IA production and implementation activities in parallel to reduce the timescales, but both the costs and durations have been calculated in a standalone format.

DCC costs
DCC costs to support the CR design work as part of the IA, and the ROM for implementation have been estimated on the basis that all CRs are approved. Naturally if a limited number of CRs are approved, these costs will be reduced, and these will need to be recalculated based of the magnitude of the work required.
	DCC costs

	DCC cost to produce IA
	Required time
	Implementation cost (ROM)

	£65,250
	40 days
	£642,000



The breakdown of each of the Change Request costs can be found on the following page.

[image: C:\Users\catherine.cousins\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\5NC1S6OP\SEC-Logo-without-diamonds.jpg]

	
	[image: ]
	

	MP122B ‘Operational Metrics – Part 2’ – DCC Change Request questionnaire
	
	Page 2 of 3

This document has a Classification of White




	Breakdown of MP122B Preliminary Change Request costs

	Change Request
	Title
	Service Provider
	IA cost
	IA duration (max)
	Implementation cost (est.)
	SMETS1 SP implementation cost (est.)
	Implementation timescales

	CR 1418
	Throughput of Alerts
	DSP
	£8,702
	30 days
	£300,000 to £450,000
	N/A
	3 months

	CR 1438
	Throughput of Alerts
	CSP North, S1SPs
	£209,626
	50 days
	£1,600,000 to £2,000,000
	£650,000 to £950,000
	12 months

	CR 1420
	Incident reporting to support revised PMR
	DSP, CSPs, all S1SPs
	£247,706
	30 days
	£1,012,000 to £1,015,000
	£520,000 to £550,000
	3 months

	CR 1430
	PMR reduced timescales
	DSP, CSPs, all S1SPs
	£323,667
	40 days
	£2,030,000 to £2,180,000
	£300,000
	12 months

	[bookmark: _Hlk57889306]CR 1423[footnoteRef:1] [1:  If the current Proposed Solution for SECMP0024 ‘Enduring approach to Communications Hub firmware management’ were to be approved, the scope and therefore cost of this CR would decrease.] 

	Comms Hub Firmware Image Data
	DSP, CSPs
	£181,435
	50 days
	£1,350,000 to £1,550,000
	N/A
	12 months

	CR 1440
	Update Firmware SMETS1 Process
	DSP, S1SPs
	£70,000
	50 days
	£1,450,000 to £1,850,000
	£1,450,000 to £1,850,000
	12 months

	CR 1429
	Additional CSP Reporting to validate 90 Day No SMWAN Incidents
	CSPs
	£87,884
	30 days
	£550,000
	N/A
	3 months

	Total
	
	
	£1,129,020
	
	[bookmark: _Hlk50365594]£8,292,000 to £9,595,000
	£2,920,000 to £3,650,000
	




Consultation questions
[bookmark: _Hlk53144647]This questionnaire should be read alongside Annex B which contains the DCC’s Preliminary Assessment for each of the Change Requests summarised below. This includes the solution design and impacts across the DCC Systems and Service Providers of each change.
The business requirements that each Change Request is designed to support can be found in Annex A.

SMETS1 Service Provider impacted CRs
The following CRs are each impacted by some or all of the ten DCC SMETS1 Service Providers:
CR1438 ‘Throughput of Alerts’ (business requirements 2.1.2 and 2.2.8)
CR1420 ‘Incident Reporting to Support Revised PMR’ (business requirement 5)
CR1430 ‘PMR Reduced Timescales’ (business requirement 4)
CR1440 ‘Update Firmware SMETS1 Process’ (busines requirements 2.1.1 and 2.2.6)
Some of these Service Providers have not yet been able to deliver their full assessments and may take a considerable amount of time to do so. In addition, those that have submitted their assessments have noted significant risks, such as contractual changes required, the need for additional permanent Application Support and considerable system changes that require testing.
We therefore seek your views as to whether any of the SMETS1 Service Provider dependent elements from these CRs should continue to a full Impact Assessment and the benefits that you believe including these elements would bring. Excluding them would be expected to reduce cost and expedite the assessment process.
	Question 1

	Noting the impacts on the SMETS1 Service Providers, should the SMETS1 Service Provider elements be progressed under the applicable CRs?
Please provide your rationale and if ‘no’, please confirm which CRs you think these elements should be excluded from and advise if you believe these should be progressed separately.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response



CR1418 ‘Throughput of Alerts’
Supports business requirements 2.1.2 and 2.2.8
Currently the DCC can only measure Alerts once they are received by, and then sent from, the Data Services Provider (DSP). As part of the discussions for MP122A ‘Operational Metrics’ the DCC highlighted that Service Provider changes were needed in order to measure the full journey of Alerts i.e. from the Device, to the Communications Hub, to the Communications Services Provider (CSP), to the DSP, to the Service User (or vice versa). It was therefore agreed that as an interim measure to meet the 1 April 2021 deadline, the DCC would report only on the volume of Alerts and when they have been sent to the Service User.
CR1418 has been raised to assess the DSP impacts for measuring Alerts from the point they are received by the Communications Hub to when they are validated by all of the applicable Service Providers and to when the Service User has confirmed receipt of the Alert. This CR also assesses the impact to the DSP for providing this data to the TOC at intervals of 15 minutes.
To complete this change will require implementation of both CR1418 and CR1438 (described below), although delivery of CR1418 alone would give reporting for CSP South and Central Regions.
[bookmark: _Hlk57889728]Note, a CR is already in progress for the following three Network Operator specific Alerts:
AD1 ‘Power Outage Event’
8F35 ‘Supply Outage Restored’
8F36 ‘Supply Outage Restored - Outage >= 3 minutes’
This is being progressed separately to this modification and is targeted for implementation in December 2020 and is still on track for implementation. The costs of this CR would be incurred by the DCC.
	Question 2

	Noting the provisional costs and implementation timescales, do you believe CR1418 should be taken forward further and progressed to DCC Impact Assessment?
Please provide your rationale and if ‘no’, please advise if you believe this should be progressed separately.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response



CR1438 ‘Throughput of Alerts’
Supports business requirements 2.1.2 and 2.2.8
The TOC does not currently receive any data from CSP North and the SMETS1 Service Providers containing measurements from when an Alert reaches the Communications Hub. However, the CSP South and Central data is already available. The DCC also cannot currently identify when an Alert enters the Service User's gateway and when the handshake occurred. The DCC can measure only when the DSP received the Alert.
CR1438 has been raised to assess the impacts of measuring Alerts: from the point they are generated from the Home Area Network (HAN) to the Communications Hub; and from the Communications Hub to the DSP; and to the DSP’s handshake from the Service User. The functionality required from Service Providers other than the DSP is covered in this CR1438. Fully delivering this change will require implementation of both CR1418 (highlighted above) and CR1438.
The CSP North has indicated a significant impact on its systems including impacts to the following:
Message Motorway;
Network Traffic and Spectrum requirement;
Business Support Systems (BSS) including data and structure changes to billing and financials; and
performance measures and service reporting.
The DCC note that this CR has significant impact on all of its SMETS1 Service Providers, including the SMETS1 system, with consequential PIT, SIT and UIT.
	Question 3

	Noting the provisional costs and implementation timescales, do you believe CR1438 should be taken forward further and progressed to DCC Impact Assessment?
Please provide your rationale and if ‘no’, please advise if you believe this should be progressed separately.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response



CR1420 ‘Incident reporting to support revised PMR’
Supports business requirement 5
CR1420 relates to requirement 5 of the MP122 business requirements. This requirement is for the DCC to improve transparency in the reporting provided for incident Categories 3, 4 and 5. This is to be supplemented with the following metrics:
the number of Incidents per Category 3, 4 and 5 raised in the reporting period;
the number that met the Target Initial Response Time; and
the number that met the Target Resolution Time.
CR1420 has been raised for Service Providers to reduce their validation timescales of the above metrics in order to meet the new 10 working day Service Level Agreement (SLA).
[bookmark: _Hlk58324886]As the DCC is using data already within the TOC, the impact is limited to reducing the delivery timescales from 25 to 10 days and implement manual workarounds from the Service Providers. This requirement does not impact the DCC System, but rather the Services Teams for 11 of the DCC’s Service Providers.
The extent of the impacts varies across each Service Provider. For instance, the DSP has highlighted that a contractual change is needed to support this. The CSP South and Central believes that a complete overhaul of its performance measures relating to this requirement is required. Further, a SMETS1 Service Provider involved in the Final Operating Capability (FOC) has advised it will not be available to carry out an Impact Assessment until at least February 2021.
It should be noted that all Service Providers believed this change should be carried out alongside CR1430. In some cases, implementing both CR1420 and CR1430 together will result in synergies and potential economies of scale, thus reducing the costs. Some Service Providers noted that this forms a dependency between the two Change Requests.
	Question 4

	Noting the provisional costs and implementation timescales, do you believe CR1420 should be taken forward further and progressed to DCC Impact Assessment?
Please provide your rationale and if ‘no’, please advise if you believe this should be progressed separately.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response



CR1430 ‘PMR reduced timescales’
Supports business requirement 4
MP122A will implement a change to SEC Section H ‘DCC Services’ that will require the DCC to produce the Performance Measurement Report (PMR) within 10 working days from the end of the reporting period. CR1430 has been raised by the DCC for all 13 of its Service Providers to validate both new and existing metrics and return this to the DCC within the required SLA.
This CR has varying impacts across the DCC’s Service Providers, several of which have indicated they might not be able to support specific reporting by a set numbers of days. These are detailed within the Preliminary Assessment. As with CR1420, the CSP South and Central believes that a complete overhaul of its performance measures relating to this requirement is required
This requirement does not impact the DCC Total System, but rather the ServiceTeams for each Service Provider. As part of the PA the costs presented are those associated with setting up and delivering the new requirements, rather than the Application Support (ongoing) costs. The latter costs will be established in any IA.
The DCC has provided a table of exclusions and exceptions for each of its Service Providers in relation to this requirement, available in the PA. Whilst we are not seeking your agreement on these, we advise that you read them as they impact the delivery of this requirement
	Question 5

	Noting the provisional costs and implementation timescales, do you believe CR1430 should be taken forward further and progressed to DCC Impact Assessment?
Please provide your rationale and if ‘no’, please advise if you believe this should be progressed separately.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response



CR1423 ‘Comms Hub Firmware Image Data’
Supports business requirements 2.1.1 and 2.2.7
CR1423 has been raised so that the DCC report on the attempts and success of the download of Communications Hub Firmware Images. Currently, firmware updates to Communications Hubs are invisible to the DCC as they are sent directly on the CSP networks. This Change Request will impact the DSP and the CSPs.
The requirement on the DSP is to build a mechanism to track the status of a Communications Hub firmware update carried out by the CSP. The mechanism to track progress of Communications Hub firmware will make use of the tracking solution already approved under SECMP0007 ‘Firmware updates to IHDs and PPMIDs’. However, there is no relationship between the SECMP0007 implementation costs and the CR1423 costs. CR1423 also includes the CSP changes to notify the DSP of the distribution of new firmware to the Communications Hub. This change should be relatively straightforward due the pending implementation of SECMP0007[footnoteRef:2]. [2:  The DSP elements of SECMP0007 will be implemented on 4 November 2021 (November 2021 SEC Release).] 

The requirement for a new DCC Alert upon Communications Hub firmware activation proposed by SECMP0024 ‘Enduring Approach to Communication Hub Firmware Management’ is also covered as one of the requirements under CR1423. Therefore, whichever of CR1423 of or SECMP0024 is approved first, the other will reduce in cost. SECMP0024 is currently in the Refinement Process and an Impact Assessment is yet to be undertaken. Neither change is dependent on the other being implemented first.
	Question 6

	Noting the provisional costs and implementation timescales, do you believe CR1423 should be taken forward further and progressed to DCC Impact Assessment?
Please provide your rationale and if ‘no’, please advise if you believe this should be progressed separately.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response



CR1440 ‘Update Firmware SMETS1 Process’
Supports business requirements 2.1.1 and 2.2.6
CR1440 has been raised for the SMETS1 Service Providers to report the success or failure and Round-Trip Time of both the upload and activation of Firmware Images to individual Devices (including Communications Hubs).  This data will then be forwarded to the DSP which will then make it available to the TOC on a daily basis identifying throughput. The DSP impact of this change is limited to Request Management, as the changes implemented in SECMP0007 will cover a large part of the required work.
The SMETS1 firmware process works differently from the SMETS2 process. For SMETS1 Devices, Service Reference Variant (SRV) 11.1 ‘Distribute Firmware’ sends the firmware Image to the SMETS1 Service Provider, whereas in SMETS2 it would send it straight to the target Device. For SMETS1 Devices, SRV 11.3 ‘Activate Firmware’ then instructs the SMETS1 Service Provider to distribute the Image to the Device and then activate it.
The DCC noted that there are instances where the reporting mechanism will only be available where those SMETS1 Devices actually provide the required Alerts. The aim of this CR is to harmonise reporting. For example, Initial Operating Capability (IOC) Prepayment Meter Interface Devices (PPMIDs) do not support the capability of returning an acknowledgement upon receipt of a firmware Image. As a result, for those PPMIDs the reporting mechanism will only report the distribution status to the Communications Hub.
Integration between the SMETS1 Service Providers and the DSP will be required, and so this change will require SIT and UIT.
	Question 7

	Noting the provisional costs and implementation timescales, do you believe CR1440 should be taken forward further and progressed to DCC Impact Assessment?
Please provide your rationale and if ‘no’, please advise if you believe this should be progressed separately.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response



CR 1429 ‘Additional CSP Reporting to validate 90 Day No SMWAN Incidents’
Supports business requirement 2.2.2
CR1429 impacts both CSPs and relates to the following Indicator which the DCC has been asked to deliver:
Measure daily total volume of Install and Commission versus Install and Leave. 
The reporting is to include a category for any Communications Hubs awaiting a decision that are still within the 90-day investigation period for Install and Leave.  
The DCC has confirmed that it can already monitor the volume of SRV 8.14.1 ‘CH Status Update – CHF Install Success SM WAN’ against SRV 8.14.2 ‘CH Status Update – CHF Install Success No SM WAN’. However, the DCC noted many Suppliers either don’t send an SRV 8.14.1 or 8.14.2, or where there is no WAN, they raise an Incident instead of using SRV 8.14.2.
To reflect Supplier behaviour in the metrics, CR1429 has been raised so the DCC can see CSP data for all of the Incidents raised against them for no Wide Area Network (WAN), not just those that have been raised via SRV 8.14.2. The DCC would then be able to report the total number of installations against no WAN installations.
In the 14 October 2020 Working Group meeting, members agreed this to be the lowest priority of all the CRs under this modification and could potentially be delayed. 
	Question 8

	Noting the provisional costs and implementation timescales, do you believe CR1429 should be taken forward further and progressed to DCC Impact Assessment?
Please provide your rationale and if ‘no’, please advise if you believe this should be progressed separately.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response



Do you have any further comments?
We welcome any further thoughts and comments you have on the progression of MP122B. These will be considered as part of the Refinement Process.
	Question 9

	Please provide any further comments you may have.

	Comments
	Click and insert any further comments

Smart Energy Code Administrator and Secretariat (SECAS)

8 Fenchurch Place, London, EC3M 4AJ
020 7090 7755
secas@gemserv.com
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