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Modification Report Consultation 
Responding to this consultation
This is the Modification Report Consultation for MP111 ‘SMDA Budget Amendments’.
We invite you to respond to this consultation and welcome your responses to the questions set out in this form. To help us better understand your views on this Modification Proposal, please provide rationale to support your responses.
To help us process your response efficiently, please email your completed response form to sec.change@gemserv.com with the subject line ‘MP111 Modification Report Consultation response’.
If you have any questions or you wish to respond verbally, please contact Ali Beard on 020 3970 1105 or email sec.change@gemserv.com.
Deadline for responses
This consultation will close at 17:00 on 4 December 2020. 
The Change Board may not be able to consider late responses.

Summary of the proposal
What is the issue?
The current SMDA funding model is suffering due to a number of issues, including delays within the overall Smart Metering programme rollout, issues within the DCC Communications Hubs and the low volume of Devices being voluntarily submitted into the Scheme. In addition, the SMDA is a ‘not for profit’ Scheme that relies on voluntary membership funding. Whilst the initial intent was for the SMDA scheme to gradually increase its scope according to the industry’s requirements to offer an increasing service, this has not been possible due to the limited funds.
Following the NAO’s 23 November 2018 report "Rolling Out Smart Meters"[footnoteRef:1], BEIS commissioned an independent review[footnoteRef:2] into Device interoperability. The report was released in October 2019, with one of the recommendations being that "Energy suppliers and the SMDA Board should review the SMDA funding model to ensure SMDA can provide long-term test assurance."  [1:  https://www.nao.org.uk/report/rolling-out-smart-meters/]  [2:  ‘Review of Smart Metering assurance for device interoperability on change’ Report Commissioned by UK Government Department for Business, Energy & Industrial Strategy - Confidential] 

Not addressing the current funding deficiencies puts the SMDA Scheme at risk of not being able to continue to provide testing capabilities, due to the minimal level of funding coming through. This raises the risk against all Suppliers and consumers of interoperability on CoS being impacted, particularly in light of the responses provided by the Suppliers in the BEIS Review as outlined above. Ultimately this risks the success of the smart metering programme and the delivery of the potential £5.7bn cost savings predicted by BEIS.

What is the solution?
The Proposed Solution is for the SMDA Scheme fixed costs (contracting with the Test House and System Operator etc) to be funded through the SEC and variable costs to be paid directly to the Test House by the Party submitting the Device for testing. 
The SMDA fixed costs would be agreed and approved as part of the SEC Panel budget and then be charged to Parties as DCC fixed costs. These are charged 94% to Suppliers (further apportioned by market share) and 6% to Network Parties (further apportioned by market share). Whilst it is a licence condition for Suppliers to ensure the Devices they procure are compliant with the SMETS, both Suppliers and Network Parties interact with Devices, send Service Requests and receive responses and Alerts.
The SMDA Co Board will become a SEC Panel Sub-Committee (the SMDASC) and the SMDA Management Panel (SMDAMP) will become a sub-group of the SMDASC as set out in the SMDASC terms of reference. SECCo would then become responsible for contracting with the Test House(s) and the Scheme Operator. The SEC Panel will become responsible for overseeing the work of the SMDASC and would also agree the budget as part of the SEC Panel budget.

Will I be impacted?
MP111 is expected to impact the following SEC Parties:
Large Suppliers
Small Suppliers
Network Parties
Other SEC Parties (MAPs and Device manufacturers)
DCC
Full details of how this modification may impact you can be found in the Modification Report.
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	Do you believe that MP111 should be approved or rejected?
Please provide your rationale with reference to the General SEC Objectives.
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	Please provide any further comments you may have.
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