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MP122A ‘Operational Metrics’This document is classified as White in accordance with the Panel Information Policy. Information can be shared with the public, and any members may publish the information, subject to copyright. 

Modification Report Consultation 
Responding to this consultation
This is the Modification Report Consultation for MP122 ‘Operational Metrics’.
We invite you to respond to this consultation and welcome your responses to the questions set out in this form. To help us better understand your views on this Modification Proposal, please provide rationale to support your responses.
To help us process your response efficiently, please email your completed response form to sec.change@gemserv.com with the subject line ‘MP122 Modification Report Consultation response’.
If you have any questions or you wish to respond verbally, please contact Joe Hehir on 020 7770 6874 or email sec.change@gemserv.com.
Deadline for responses
This consultation will close at 17:00 on Friday 18 September 2020. 
The Change Board may not be able to consider late responses.

Summary of the proposal
What is the issue?
Issues with transparency of reporting and relevance of the measures contained within the DCC Performance Measurement Report (PMR) have arisen. In its monthly review of the PMR, the Operations Group has found it increasingly difficult to report to the SEC Panel on the issues within the report. 
As a result of the issues encountered by the Operations Group, the Operational Metrics Review (OMR) was undertaken to better understand the PMR measures, consider amendments and recommendations of new performance indicators. 
Through workshops and User surveys, it is clear that Users want to see reporting that reflects the business processes that the DCC supports, for example, Installation and Commissioning, Billing, and Prepayment top up.

What is the solution?
The Proposed Solution is for the DCC to facilitate the necessary changes to the DCC System to report on the wide range of metrics described in the business requirements and as recommended by the OMR. These metrics will provide more accuracy in reporting against User business processes and DCC service availability, give greater visibility of Incident Categories 3, 4 and 5, and increase the timeliness of the PMR. Overall, this will increase the transparency of the PMR, give Parties a more accurate view of the DCC’s service performance and give the DCC a more accurate view of Party performance.

Will I be impacted?
MP122 is expected to impact the following SEC Parties:
DCC
Full details of how this modification may impact you can be found in the Modification Report.
Respondent details
	Respondent details

	Name
	Click and insert your name
	Organisation
	Click and insert the name of the organisation you are responding for
	Phone number
	Click and insert a phone number we can call you on with any queries


	Parties represented

	Party Category
	Click and select your Party Category
	Parties represented
	Click and insert the name(s) of any SEC Parties you are responding for


	Confidential information

	Does your response contain any confidential information?

	Response
	Click and select your response
	If ‘yes’, please clearly mark all confidential information (e.g. in red font).
Any confidential responses will be shared with the Change Board and the Authority under a Red classification in accordance with the SEC Panel Information Policy.



Consultation questions
	Question 1

	Do you believe that MP122A should be approved or rejected?
Please provide your rationale with reference to the General SEC Objectives.

	Response
	Click and select your response
	Rationale
	Click and insert the rationale for your response


	Question 2

	Please provide any further comments you may have.

	Comments
	Click and insert the rationale for your response
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