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SRR OPSG 29 0402 03

Action: For Information

Actions Outstanding

Outlined below are the actions outstanding from previous meetings and their current status. The Action Reference identifies the meeting number followed by
the action number.

Action Date Target

Action Status

Reference raised Completion
Date

The DCC to provide the approved
and new cost comparison
information as soon as possible,
Action OPSG | and to confirm which costs had DCC to update following the DCC Finance
16/02 been included in the indicative bcc 08/01/2019 | 07/04/2020 | Forum on 17 March. Open
charging statement, for
Production Proving; this action
replaces: Action OPSG_05/02.
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DCC to investigate the cost
Action OPSG | benefit analysis of the DCC to update following the DCC Finance
22/12 Ecosystems Management bcc 02/07/2019 | 07/04/2020 Forum on 17 March. Open
Framework.
DCC to produce a remediation
plan for improvement of CPM 1,
Action OPSG | including dates for when An update will be provided at the February
23/06 compliance with the SLA will be bce 06/08/2019 | 04/02/2020 meeting (OPSG_29) under agenda item 7. Open
achieved, ensuring CSP N is
included.
The DC.C to review and analyse A verbal update was provided at the
Action OPSG the traffic generated on the January meeting. See pack with the Open
network caused by the power DCC 03/09/2019 | 04/02/2020 y Meeting. Seep
24102 disruption and subsequent summary position
ption a (OPSG_29 0402 03_2402)
reconnections.
The SIP to implement the change has been
DCC to track the progress of DNO in place for a couple of weeks. DCC is
Action OPSG | members experience following the tracking via bounce count which is on target
25/01 change to the Incident bCC 01/10/2019 | 04/02/2020 to have reduced by month end. A further Open
Management System. update will be provided at the February
meeting.
. SECAS and the DCC to extend . . . .
Action OPSG | 1 Acceptance Criteria for SECAS 08/10/2019 | 04/02/2020 | SCCAS has provided slides to this action Propose
25/11 . . (Action 25-11 Update). to close
operational readiness
Managed by
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Action OPSG DCC to canvas Users for their g“ ;rz(:i?)tﬁsv‘giupr:,vrls el?et;;f}irizzgobrzzi Propose
views on a per User Problem DCC 01/10/2019 | 04/02/2020 P - 19 or | b
25/14 . on Problem Management activities. to close
Record and for other suggestions. .
Propose action to be closed.
SECAS to investigate the issue of
. defects in the live service . : .
Action OPSG | ironment, also to be included | DCC 28/10/2019 | 07/01/2020 | IS action has been superseded by Action | g
25x05 ! . OPSG 25c¢/06.
as part of the Operational Metrics
Project.
Action OPSG DCC to produce guidance notes
26/08 for suppliers on how to avoid the DCC 05/11/2019 | 04/02/2020 The DCC has not provided an update. Open
production of superfluous Alerts.
DN h | .
. © members to share SS At the January (OPSG_28) meeting, a DNO
Action OPSG | screen shots and meter MPxNs DNO i . :
. 13/11/2019 | 07/01/2020 member (GS) confirmed that this action has Closed
26b/04 for SMETS1 meters generating Members been completed
alerts with the DCC for analysis. P '
. The DCC to give a regular report L
Action OPSG |, 40 OpSG detailing alerts from | DCC 13/11/2019 | 04/02/2020 | 'S Will be covered at the February Propose
26b/05 meeting (OPSG_29) under agenda item 5. to close
SMETS1 meters.
Service Managers to provide an
Action OPSG | update on Users who have not This was addressed at the January meeting Propose
) DCC 25/11/2019 | 04/02/2020 .
26¢/01 submitted forecasts at the (OPSG_28) under agenda item 9. to close
December meeting (OPSG_27).
. The DCC’s CH team to explain N
Action OPSG This will be covered at the February
‘ " D 25/11/201 27/01/202 . .
26¢/02 the level ,Of fauitfound’in the cc S/11/2019 [01/2020 meeting (OPSG_29) under agenda item 11. Open
Responsible CH Returns
Mar
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Quarterly Report at the December
meeting (OPSG_27).
The DCC to explain the
Action OPSG | relationship between problems The DCC has provided slides to this action
26c/06 and defects in the context of the | D°C 25/11/2019 | 03/03/2020 | 555 29 0402_03_26c06) Open
Quarterly Problem Report.
Action OPSG I\r\is?iczgtéowchoizrgac:oﬁ:rfstﬁave An update will be provided at the March
e e g e erat?onal . | pec 25/11/2019 | 03/03/2020 | meeting (OPSG_30). — Request to combine | ~ Open
9 P P 26¢/07 and 26¢/08 together as one action.
Users.
SECAS and the DCC to develop a
summary of the business impact
Action OPSG | on the live service of known An update will be provided at the March
. 202 )
26¢/08 problems and defects (this would SECAS/DCC | 25/11/2019 | 03/03/2020 meeting (OPSG_30). Open
also encompass Action OPSG
25x/05).
The DCC to confirm what led to
Action OPSG | Incident INCO00000477267 and if The DCC has provided slides to this action Proposed
26¢/10 further guidelines are needed for bcc 25/11/2019 | 04/02/2020 (OPSG_29 0402_03_26¢10) to close
Users.
The DCC to include the number of
Action OPSG | Alerts indicating the distribution This will be covered at the February
26¢/11 across CSP N and CSP Central bcc 25/11/2019 | 04/02/2020 meeting (OPSG_29) under agenda item 8. Open
Cé&S.
Managed by
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. The DCC to change all titles on .
ACtion OPSG | e o cuments to match the DCC 25/11/2019 | 03/03/2020 | | '€ Report Template naming issue was Propose
26¢/12 . resolved for the November Report. to close
reports issued.
The DCC to include in the Incident
Review Report a reference to the
Action OPSG | DSP’s change of policy Incident report INC503961 was reissued on Propose
27105 (subsequent to the incident) bce 03/12/2019 | 04/02/2020 06/01/2020. to close
regarding the disconnection of
failing equipment.
The DCC to ensure CSP N
Action OPSG | reported the improvement This will be provided under agenda items 5
27106 achieved to the next OPSG bce 03/12/2019 | 04/02/2020 & 7 at the February meeting (OPSG_29). Open
meeting in January (OPSG_28).
Action OPSG The DCC to provide a clear
27107 statement on the impact of Alerts | DCC 03/12/2019 | 04/02/2020 The DCC has not provided an update. Open
in the CSP N region.
The DCC to ensure that CSP N
Action OPSG | explain to OPSG and TABASC .
27/09 why their stated lack of a network DCC 03/12/2019 | 04/02/2020 The DCC has not provided an update. Open
model/simulation is justified.
The CSPs to report on how the
unsatisfactory User experiences
. to date have been reflected in the . .
Action OPSG drivers for the audit, and, in turn, DCC 03/12/2019 | 03/03/2020 An update will be provided at the March Open
27112 meeting (OPSG_30).
how the changes made as a result
of the audit will improve the User
experience.
Managed by
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CSPs to clarify the measurement
Action OPSG | points used in OTA firmware The DCC has provided slides to this action Propose
27114 updates to ensure it is consistent bcc 03/12/2019 | 04/02/2020 (OPSG_29 0402_03 2714) to close
with what Suppliers are using.
CSPs to continue to implement
their remediation plan for OTA
Action OPSG | firmware updates so that the This will be provided under agenda items 5
) : ) D 12/201 4/02/202 .
27115 Target Service Level is achieved ce 03/12/2019 | 04/02/2020 & 7 at the February meeting (OPSG_29). Open
for December, and to report back
to the January OPSG meeting.
Action OPSG The DCC to work with users to An update will be provided under agenda
reduce number of incorrect CH DCC 03/12/2019 | 04/02/2020 items 9 & 10 at the February meeting Open
27/16 . .
installations. (OPSG_29).
The DCC to present an overall
Action OPSG | picture of the how the increased This is covered under agenda item 8 at the
27117 volume of Alerts effects the bcc 03/12/2019 | 04/02/2020 February meeting (OPSG_29). Open
service in each region.
. DCC to produce guidance
ACtion OPSG | iments on Alerts and send DCC 03/12/2019 | 04/02/2020 | This is a duplicate action to Action 26/08. Propose
27/18 i to close
this out to members.
The DCC to provide examples of
Action OPSG | how the categorisation of changes The DCC has provided slides to this action
. DCC 03/12/2019 | 04/02/2020 o]
27120 had worked during the (OPSG_29_0402_03_2720) pen
maintenance trial.
Managed by
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Action OPSG The DCC to inform all Suppliers of
28/01 the master key issue which will DCC 07/01/2020 | 04/02/2020 The DCC has not provided an update. Open
affect Itron meters.
Action OPSG | The DCC to provide the number .
28/02 of CHs installed by region, DCC 07/01/2020 | 04/02/2020 The DCC has not provided an update. Open
These are not related to Production Proving
. . k it. Inci houl h
The DCC to investigate why as we 'now !t ncidents s 'ou d ngver ave
Action OPSG | Production Proving is causin been raised in the production environment.
: gt g DCC 07/01/2020 | 04/02/2020 | SIE had raised whilst testing their Service Open
28/03 Incidents, as stated in the October .
Desk automation, DCC had not been
2019 PMR. . . .
engaged in this process; which has been
escalated through Service Management.
The DCC to adhere to the process
. for amending the PMR as set out . .
QSC/“OT OPSG 1 i SEC Section H13 of the SEC, | DCC 07/01/2020 | 03/03/2020 ﬁzztﬁ’:atfgp"ggbgo‘;mv'ded atthe March Open
which was escalated to the SEC g -7
Panel in November.
Action OPSG | The DCC to confirm their revised |, - - 07/01/2020 | 04/02/2020 | This is a duplicate to action 23/06. Propose
28/05 remediation plan for OTA delivery. to close
SECAS to add the measurements
. of the loss of connection and OTA .
ACtion OPSG | 4 ivery in the PMR report, tothe | SECAS 07/01/2020 | 04/02/2020 | | NESE issues have been added to the Closed
28/06 . . . Operational Metrics Review project.
Operational Metrics Review
project.
Mar
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The OPSG to provide any further
Action OPSG | comments on the table in Annex 1 There were no further comments from
28/07 of the SEC Panel Reports pcC 07/01/2020 | 04/02/2020 OPSG members. Closed
Summary by 9 January.
Action OPSG The DCC to provide a summary of
28/08 the end-to-end capacity and the DCC 07/01/2020 | 04/02/2020 The DCC has not provided an update. Open
costs of the additional motorways.
OPSG members who wish to
. participate in the trial for an
Action OPSG alternative approach to DCC 07/01/2020 | 04/02/2020 SECAS proposes that this action is closed. Propose
28/09 . to close
forecasting to contact DCC
(Graeme.liggett@smartdcc.co.uk)
The DCC to provide a statement
. showing the accuracy needed to I
Action OPSG | - chieved in the trial for the DCC 07/01/2020 | 04/02/2020 | 'S Will be covered atthe February Open
28/10 . meeting (OPSG_29) under agenda item 13.
alternative approach to
forecasting.
The DCC to submit a SEC
Modification for the revised
Action OPSG Service Request Variance (SR) The DCC has not submitted a SEC
28/11 forecasting process and that the DCC 07/01/2020 | 04/02/2020 Modification. Open
trial be included during the
Refinement Stage of the
Modification process.
. The OPSG to review the :
gg;llozn OPSG Evaluation Framework by the OPSG 07/01/2020 | 04/02/2020 ;Ir']r;losrr:zzf:en sent to members for Closed
February meeting (OPSG_29). '
Mar
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. The OPSG to review the draft . .
23'103” OPSG | \tetrics Report by the March OPSG 07/01/2020 | 03/03/2020 2 ;’;ri?]a' (“gggtg Vgg)be given atthe March Open
meeting (OPSG_30). g 0
The OPSG to provide any
. comments on the proposed . .
Action OPSG approach for addressing Party OPSG 07/01/2020 | 03/03/2020 A ver_bal update will be given at the March Open
28/14 . meeting (OPSG_30).
differences by next OPSG
meeting (OPSG_29).
The DCC to provide a document
Action OPSG with a consolidated set of The DCC has provided slides for agenda
28/15 requirements for Order DCC 07/01/2020 | 04/02/2020 item 11, however this does not give a Open
Management System (OMS) consolidated list of requirements.
including reverse logistics.
The DCC to provide a
. comprehensive plan for L
Action OPSG determining root cause and DCC 07/01/2020 | 04/02/2020 This \.NIH be covered at the February. Open
28/16 N e meeting (OPSG_29) under agenda item 8.
coordinating remediation for each
Alert type.
The DCC to request CSPs to
. adjust their reporting of N
Action OPSG exceptions to account for address | DCC 07/01/2020 | 04/02/2020 This \.M" be covered at the February_ Open
28/17 . meeting (OPSG_29) under agenda item 10.
data available from the DSP by
the next meeting (OPSG_29).
The DCC to explain why a Raised as a Category 3 not rang through as
Action OPSG particular Incident mentioned by a per Incident Management escalation
28/18 LS member (RH) was categorised | DCC 07/01/2020 | 04/02/2020 process; escalation would have prompted Open
as Category 2 rather than Service Centre to issue "ldentified Comms".
Category 1. IM was engaged following reports of
Managed by
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Commissioning failure in the North but all
TOC evidence reported SU performance &
Industry performance on 8.11 healthy and
no signs of degradation, so held at Cat 3.
DCC IM were engaged throughout and
liaised with SU's project management to
continue to monitor performance. Lessons
learnt: Narrow dataset (8.11) being used to
determine success this has now been
expanded to include 2.2. Feedback
escalation process recommunicated to aid
earlier IM engagement; transpired was
escalated to Service Manager but their
availability had delayed escalation action.
TOC working with individuals SU's to map
orchestration to ensure monitoring right
metrics.
The OPSG to provide any further
Action OPSG | comments on the definitions of This will be covered at the February
. D 7/01/202 4/02/202 . .
28/19 Category 1, 2 and 3 Incidents by ce 07/01/2020 | 04/02/2020 meeting (OPSG_29) under agenda item 14. Open
the next meeting (OPSG_29).
The OPSG to provide any further
. comments on the Secure Data
A P
2;;'200” OPSG | £ychange Portal (SDEP) proposal | DCC 07/01/2020 | 04/02/2020 Closed
to Jonathan Hawkins at
Support.SDEP@Gemserv.com.
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