Notification of Party Negotiation Request Form
This Notification of Party Negotiation Request Form should be completed by any SEC Party wishing to initiate the Negotiation stage of the Disputes process, with the aim of reaching an amicable resolution without invoking a formal Dispute as defined under the Smart Energy Code section (F3) Panel Dispute Resolution Role. Please send the completed form to SECAS@gemserv.com.
SECAS will review the information provided and agree the appropriate actions in line with the process agreed by the SEC Panel.
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	Date Raised:
 

	Operational Area:
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Operational area (if not in list):
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	Issue Classification (See Industry Risk Classification on page 2  for details)

	
	Risk Area: 
 
	Initial Impact:
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	Parties Affected: (Please tick all that apply)
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	Please provide a one page  description of the issue:
     

	Please provide a one page assessment of the impact, risks and costs to other SEC Parties:
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	Evidence and Supporting information: (Please attach any additional documentary evidence where available, including any relevant correspondence with any other involved party, where they have given consent for the information to be shared for this purpose)
     

	Actions progressed  to date: (Including referrals to other bodies. – e.g. Technical Architecture and Business Architecture Sub-Committee (TABASC), Technical Specification Issue Resolution Subgroup (TSIRS). 
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	Industry Risk Classification
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Classification Negligible (1) Minor (2) Moderate (3) Serious (4) Major (5)

Asset

Minimal asset damage, affecting 

operations for less than 48 hours.

Minor asset damage which impacts 

operations  for < 30 days. 

Moderate asset damage which impacts 

operations  for between 30 days and six 

months.

Serious asset damage which impacts 

operations  for more than six months.

Total loss of single asset or group of 

individual assets.

Client & Customer

Limited short-term impact on client base 

and satisfaction

Short-term impact on client base and 

satisfaction

Significant short-term impact on client 

base and satisfaction

Significant impact on client base and 

satisfaction requiring some change to 

company strategy.

Significant long-term impact on client base 

and satisfaction requiring significant  

change to company strategy.

Environment

Contained environmental release with no 

adverse effects.

Short-term minor environmental impact 

confined to site.

Moderate short-term impact on biological 

or physical environment.

Environmental impact causing serious but 

reversible environmental impact on 

biological or physical environment.

Major environmental impact causing long-

term or irreversible change in localised 

biological or physical environment with 

loss of habitat / species.

Financial Impact

One-off revenue impact < £50k.

Recurring annual revenue impact < £10k. 

One-off revenue impact £50k to £250k.

Recurring annual revenue impact < £50k. 

One-off revenue impact £250k to £500k.

Recurring annual revenue impact < £100k. 

One-off revenue impact £500k to £1m.

Recurring annual revenue impact < £250k. 

One-off revenue impact > £1m.

Recurring annual revenue impact > £250k. 

Leagal & Regulatory

Breach of internal controls, limited impact. Low-level legal issue quickly resolved.

Breach of internal control.

Moderate legal issue. Non-compliance or 

breach of regulation, increased scrutiny by 

authorities.  Multiple breach of internal 

controls.

Significant breach, or latest in a series of 

breaches, involving investigation or report 

to authorities with prosecution or  

moderate fine possible.

Major legal / regulatory breach resulting in 

litigation, regulatory sanction and/or 

sigificant fine.

People

Minimal staff loss or shortfalls in 

recruitment, Key Staff / Team not available 

for a week.

10% loss or recruitment of a Team.  Key 

Staff / Team not available for a month.

Between 10% - 50% loss or recruitment of a 

Team.  Key Staff / Team not available for 

between one to three months.

> 50% loss or recruitment of a Team.  Key 

Staff / Team not available for between 

three to six months.

100% loss or unable to recruit a Team.  Key 

Staff / Team not available for more than 

six months.

Reputation

Isolated complaint or comment with no 

anticipated coverage.

Limited local public and media concern 

with "short lived" local coverage.

Extensive regional public and media 

concern with potential to escalate to 

national coverage.

Sustained regional public and media 

concern with imited national coverage 

impacting business in UK.

Sustained public and media criticism 

impacting smart metering or business in 

UK.

Safety

Minor or no medical treatment required, 

no lost time.

Medical trealment, less than three days 

impact.

Reportable injury with impact greater than 

three days.

Major long-term but reversible injury. Single fatality or serious irreversible 

disbility with major quality of life impact.

Security

Temporary closure (less than a day) or 

reduced operation of a site or Asset.

Temporary closure (more than a day) of a 

site or Asset.

Temporary closure (more than a week) of a 

site or Asset.

Long-term closure (more than a month) of 

a site or Asset.

Strategic

Impacts short-term tactical objective. Strategic objectives are delayed or require 

additional resource to deliver.

A strategic objective is not delivered, or a 

key strategic assumption is overturned.

Multiple strategic objectives are not 

delivered, or a multiple key strategic 

assumptions are overturned.

Incident response prevents strategic roles 

being delivered or demands complete 

change of strategy.
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