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Agenda

1. Progress

2. PID Highlights

3. Stakeholder Engagement

4. Plan for next period



1. Progress

1. Project Team Established

2. Produced PID

3. Engaged with DCC and Ofgem

4. Analysed PMR Issues Log

5. Initiated Quick Wins



1.1 Project Team

Project Manager - Damian Bevan

Consultant - Alessandro Scarlatti

Consultant - Tim Newton

Consultant - Tim Hall

Project Support - Hollie McGovern

Project Support - Huw Exley

DCC Lead - James Ridgway



2. PID Highlights – 1

• Schedule



2. PID Highlights – 2

• Resourcing Plan



3. Stakeholder Engagement - 1



3. Stakeholder Engagement - 2

1. Please complete the survey
2. Workshop on EITHER

• Friday December 13th or
• Monday December 16th

3. Review project documents



4. Plan for next period 

• Finalise the Evaluation Framework

• Evaluate survey responses

• Identify and prioritise quick wins candidates 

• Workshop 1 – review operational experience and existing metrics 

• Design improved metrics

• DCC to implement trial version of improved metrics




