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Action: For Decision

SECMP0058 Change Board vote

1. Purpose

SECMPO0058 ‘Changes to the governance of the Self-Service Interface’ has undergone Modification
Report Consultation and is now being presented to the Change Board for vote. The Change Board is
invited to determine whether SECMP0058 should be approved or rejected under Self-Governance.

This paper provides a high-level summary of the key points. Full details can be found in the
Modification Report in Appendix A and the responses received to the Modification Report
Consultation in Appendix B.

2. Summary of the proposal
What is the issue?

SEC Appendix AH 'Self-Service Interface Design Specification’ sets out the detailed specifications for
the Self-Service Interface (SSI). The information set out in Appendix AH is specified at a level of detall
which is very prescriptive, and which can only be changed by raising and progressing a SEC
Modification. Due to this, the Data Communications Company (DCC) is unable to make rapid changes
to the SSI to improve User ability to access DCC Services, which is undermining the usefulness of the
SSI over time as the needs of Users change.

What is the Proposed Solution?

This modification seeks to remove the low-level detail and functional requirements from Appendix AH
and move these to a new technical specification document titled the SSI Baseline Requirements
Document (Annex C of the Maodification Report), which would be created and maintained by the DCC.
The DCC propose that the new DCC managed technical specification document will not be subject to
SEC Section D ‘Modification Process’. Instead, it would become a document owned and maintained
by the DCC with approval of changes being made by the Panel or a Sub-Committee.

It is also proposed that a new governance process is put in place outlining the step-by-step
governance rules for managing improvements to the SSI. If SSI Improvement Proposals (SIPs) were
to result in changes to the way Services are provided by the SSI without changing how Users connect
to the SSI or the access rights granted to Users, they would impact the SSI Baseline Requirements
Document instead of Appendix AH. Therefore, the governance process for these types of changes
would not require the Modification Process, allowing for a more efficient SSI change process.
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3. Modification Report Consultation responses

We received five responses to the Modification Report Consultation, and the full responses received
can be found in Appendix B.

All five respondents (three Large Suppliers, one Small Supplier and one Network Party) believed that
SECMP0058 should be approved. They welcomed the removal of low-level detail from the SEC and
moving it to a new DCC controlled document, as well as providing a more efficient and cost-effective
change process for the SSI.

One respondent agreed with the Proposer’s view that this modification would better facilitate SEC
Objective (a)! by providing Users with an improved means of accessing DCC Services directly,
including information which could be critical to resolving issues related to the provision, installation
and operation of Smart Metering Systems. However, one respondent believed that the modification
was neutral against SEC Objective (a) as this modification alone could not enable a more efficient
operation of smart meters.

Three respondents agreed with the Proposer’s view that this modification would better facilitate SEC
Objective (b)?, by enabling the DCC to efficiently make changes to the SSI that are required to meet
the needs of its Users. These respondents also advised that this modification would enable the DCC
in meeting the General Objectives of the DCC Licence. Three respondents added that this
modification would better facilitate SEC Objective (g)2 which the Proposer had not previously
highlighted.

Though they supported the modification, one Large Supplier expressed their disappointment with the
proposed timescales of the new SSI change governance process as they are not necessarily quicker
than the current process. However, the respondent recognised that this was due to the need for a
strong governance framework that included a consultation over SSI changes as well as control and
oversight over any costs accumulated during the process. For the avoidance of doubt, this respondent
agreed that this modification represents an improvement over the current SSI change process.

One Large Supplier questioned how there would not be any costs on the DCC to implement this
modification, adding that there should have been a cost associated with DCC creating the new SSI
Baseline Requirements document. We advised this respondent that although there would have been
a cost for the DCC to create the SSI Baseline Requirements Document, this would have been
counted under the costs of assessing and developing the solution, and so there wouldn’t be any
implementation costs as the document has already been created. This respondent added that, subject
to the approval of this modification, a post-implementation review of the SSI change process should
be undertaken to determine whether this modification has resulted in the outcomes predicted. We
agree with this point and have fed it back to the DCC.

1 To facilitate the efficient provision, installation, and operation, as well as interoperability, of Smart Metering Systems at
Energy Consumers’ premises within Great Britain.

2 To enable the DCC to comply at all times with the General Objectives of the DCC (as defined in the DCC Licence), and to
efficiently discharge the other obligations imposed upon it by the DCC Licence.

3 To facilitate the efficient and transparent administration and implementation of this Code.
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4. Next steps

Determination approach

The Panel has determined that SECMPO0058 is a Self-Governance Modification. The Change Board’s
vote will therefore form a decision on the modification.

This decision will subject to a 10 Working Day objection period where Parties can refer the decision to
the Panel. If no objection is received, the Change Board’s decision will be final.

Implementation approach

The Panel has agreed the following implementation approach of:

e 27 June 2019 (June 2019 SEC Release) if a decision to approve is received on or before 13
June 2019; or

e 10 Working Days following approval if a decision is made after 13 June 2019.

5. Recommendations

The Change Board is requested to:

e AGREE that SECMPO0058 should proceed to vote;

¢ DETERMINE whether SECMP0058 should be APPROVED or REJECTED under Self-
Governance; and

e PROVIDE rationale for this decision against the General SEC Objectives.

Joe Hehir

SECAS Team
15 April 2019
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Annex A: SECMPO0058 Legal Text

Annex B: SECMP0058 Legal Text — SEC Appendix AH

Annex C: SSI Baseline Requirements Document

Annex D: SSI Change Governance Process

Annex E (attached separately): SSI Improvement Proposal Form
Annex F: SECMP0058 first Working Group Consultation responses
Annex G: SECMP0058 second Working Group Consultation responses

e Appendix B: SECMP0058 Modification Report Consultation responses
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