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SECMP0058 Modification Report Consultation

1. Purpose

This is the Modification Report Consultation for SECMP0058 ‘Changes to the governance of the Self-
Service Interface’. We invite you to respond to this consultation in order to help inform the Change
Board in its vote on this modification.

The Modification Report is included in this consultation pack, along with a response form containing
the questions we seek your views on.

This consultation will close at 17:00 on Monday 8 April 2019. The Change Board may not be able to
consider late responses.

2. Summary of the proposal
What is the issue?

SEC Appendix AH 'Self-Service Interface Design Specification’ sets out the detailed specifications for
the Self-Service Interface (SSI). The information set out in Appendix AH is specified at a level of detail
which is very prescriptive, and which can only be changed by raising and progressing a SEC
Modification. Due to this, the Data Communications Company (DCC) is unable to make rapid changes
to the SSI to improve User ability to access DCC services, which is undermining the usefulness of the
SSl over time as the needs of Users change.

What is the Proposed Solution?

This modification seeks to remove the low-level detail and functional requirements from Appendix AH
and move these to a new technical specification document titled the SSI Baseline Requirements
Document (Annex C of the Modification Report), which would be created and maintained by the DCC.
The DCC propose that the new DCC managed technical specification document will not be subject to
SEC Section D ‘Modification Process’. Instead, it would become a document owned and maintained
by the DCC with approval of changes being made by the Panel or a Sub-Committee.

It is also proposed that a new governance process is put in place outlining the step-by-step
governance rules for managing improvements to the SSI. If SSI Improvement Proposals (SIPs) were
to result in changes to the way Services are provided by the SSI without changing how Users connect
to the SSI or the access rights granted to Users, they would impact the SSI Baseline Requirements
Document instead of Appendix AH. Therefore, the governance process for these types of changes
would not require the Modification Process, allowing for a more efficient SSI change process.
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Will | be impacted?
SECMP0058 is expected to impact the following SEC Parties:
e The DCC.

Full details of how this modification may impact you can be found in the Modification Report.

3. Contact

If you have any questions on this modification, please contact Joe Hehir on 020 7770 6874 or email
sec.change@gemserv.com.
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