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1. Purpose

This paper provides the Technical Architecture and Business Architecture Sub-Committee (TABASC)
with a draft Project Initiation Document (PID) for undertaking the review and then actioning the
necessary updates to the Business Architecture Document (BAD) to capture the changes being
implemented as part of the SMETS1 Services Release.

2. Project Initiation Document

At the December 2018 TABASC meeting, a high-level approach for undertaking future reviews of the
BAD was provided. In addition, details of the high-level approach and timescales for producing a new
version of the BAD to reflect the content covered by SMETS1 Services Release was provided. It was
noted that initial analysis needed to be undertaken to identify the extent of the impacts that the
SMETSL1 Services Release has on the BAD.

The initial analysis is complete, which has enabled a PID to be produced setting out more details in
support of taking this piece of work forward. The SMETS1 Services Release BAD Updates PID is
provided in Appendix A.

3. Next Steps

A project update is provided as TABASC 39 2102 12 — SMETSL1 Business Architecture Document
Project Update — January 2019 to outline progress made in the interim, including an update on
resource use and expenditure to date. Subject to TABASC feedback and approval of the PID, a
project update will be presented to the TABASC in March 2019 on the progress made towards
Milestone 2 — Draft changes to create a version of the BAD containing the SMETS1 Services
Release.

4. Recommendations
The TABASC is requested to:
e NOTE the contents of this paper; and
e APPROVE the PID BAD SMETS1 Services Release Changes, provided in Appendix A.

Kayla Reinhart
SECAS Team
14 February 2019

Administered by
TABASC_39 2102 _10 — SMETS1 030 Page 1 of 1

Services Release Business
This document has a Classification

Architecture Document Changes Ge mserv fieaton



