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Operations Group Meeting 157_1002
10 February 2026, 9:20 — 13:25

Teleconference

Agenda
Item No. | Agenda Item Paper Reference Meeting Lead
Welcome and Introductions OPSG Chair 9:20 — 9:30
Items for Business
Previous Meeting
1. | Minutes Mesting Mintes v.1.0 (GREEN) | SECAS (TB) | 930-0:35
FOR DECISION o
Actions Outstanding ) )
2, FOR DECISION OPSG_157_1002_02 (CLEAR) | SECAS (TB) 9:35-9:45
OPSG_157_1002_03
( )
Risks and Issues Update | opsG_157_1002_03_Appendix
3. _ o/ _1002_US_App SECCo (CM 9:45 - 10:05
FOR DECISION A( ) o (M
OPSG_157_1002_03_
Appendix B (RED)
DCCO tional update | OPSG_157_1002_04
4. perafiona’ upcate — 2 IPRe DCC (JH) 10:05 -10:25
FOR INFORMATION (GREEN) Late Paper
Service Management
5 Transformation: EXL OPSG_157_1002_05 DCC 10:25 -10:45
| Contract Extension (GREEN) Late Paper (JMM/JA/CF) e
FOR ENDORSEMENT
6 Demand Forecasting OPSG_157_1002_06 DCC 10:45 _11:05
' FOR INFORMATION ( ) (ES/DJ/PM) A
DSP and Annual outage | opsGg 157 1002 07
7. plan (GREE_N) - - DCC (PW/ER) | 11:05-11:25
FOR DECISION
OPSG_157_1002 — Agenda et of Page 1 of 2

This document has a Classification

of Clear




Smart

Code

Item No. | Agenda ltem Paper Reference Meeting Lead Time
Break 11:25 -11:35
4G Coverage OPSG_157_1002_08
8. T - DCC (KB 11:35-12:05
FOR DECISION (GREEN) (KB)
FSM — Path to Go Live OPSG_157_1002_09
9. T - DCC (MW/SG) | 12:05-12:20
FOR INFORMATION (GREEN) ( )
4G CH Returns Update OPSG_157_1002_10
10. - - DCC (WF 12:20 -12:30
FOR INFORMATION (GREEN) (WF)
Break 12:30 -12:40
11 4G Service Assessment | OPSG_157_1002_11 SECAS (TN)/ 12:40 —12-55
" | FOR INFORMATION (GREEN) DCC (GS) ' '
Device Manager for CH
OPSG_157_1002_12
12. | &N GREE_N - - DCC (AP) 12:55-13:10
FOR INFORMATION ( )
AOB OPSG Chair
13. CLEAR 13:10 -13:25
FOR DISCUSSION ( ) (JS)
For Information Items
NECH 4G Power Down | OPSG_157_1002_14
14. o - D
—4G LED (GREEN) ce
Fylingdales Coverage OPSG_157_1002_15
15. DCC
Updates (GREEN)
PKI-E - LSC Update OPSG_157_1002_16
16. D
6 | opsG (GREEN) cc
P 157_1002_17
17. OPSQ_157_1002_17 OPSG_157_1002_ bee
Spurious Alerts update ( )
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