[image: C:\Users\catherine.cousins\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\5NC1S6OP\SEC-Logo-without-diamonds.jpg]
MP096 ‘DNO Power Outage Alerts’This document is classified as White in accordance with the Panel Information Policy. Information can be shared with the public, and any members may publish the information, subject to copyright. 


April 2021 Working Group – meeting summary
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Overview
The Smart Energy Code Administrator and Secretariat (SECAS) provided an overview of the issue identified by MP096 ‘DNO Power Outage Alerts’ and the modification’s progression so far. The Data Communications Company (DCC) also provided an update on the business requirements and the intent of holding ad-hoc Working Group sessions.

Issue:
Smart Energy Code (SEC) Section H ‘DCC Services’ H3.14 states that Alerts must be sent to the User, in this case the Distribution Network Operator (DNO), within 60 seconds which is measured from the Alert being communicated to or generated by the Communications Hub. This includes Power Outage Alerts (POAs) and Power Restoration Alerts (PRAs).
The DCC are currently non-compliant with the SEC.
Due to Communications Hub and Network design constraints, the DCC cannot meet the SEC obligation in its current form.
Primary impact: DNOs are not able to deliver the expected benefits and cost efficiencies from smart meter POAs and PRAs.

DCC presentation:
The DCC provided a detailed timeline of MP096’s progression.
DCC current performance:
· 95% of POAs received within 15 minutes
· 95% of PRAs received within 45 minutes
DCC proposed business requirement:
· 95% of POAs to be delivered within 10 minutes
· 95% of PRAs to be delivered within 8 minutes
(this is the minimum level of performance improvement achievable)
Working Group discussions
The Working Group agreed that the issue is clear and defined, however, wanted to understand the SEC Panel’s view on a modification being raised to address a SEC non-compliance. The SEC Panel did acknowledge that this is the case, but felt that the issue was clear and that the modification should progress to the Refinement Process. A member suggested that a new costing mechanism should be put in place to cover the costs of the solution as in its current guise, SEC Parties would have to pay to address the non-compliance. Another member queried whether the Modification Process provided the best forum for this issue to be discussed and resolved.
A Network Party representative suggested two solution options:
1. The SEC is updated to align with what the DCC can currently deliver
2. DCC System improvements are made to improve the DCC’s POA/PRA performance but at a significant cost
A member asked whether the principal points of failure that lead to the DCC’s non-compliance were clear. It was confirmed that this was set out within the Technical Study Paper.
The Working Group discussed how MP096 differs from the usual SEC modification framework, due to the Technical Study undertaken by the DCC and Service Providers before it reached refinement. The Service Providers have already completed some of the work that would normally be required when completing a DCC Preliminary Assessment. The DCC acknowledged that the Technical Study took place between January 2020 and August 2020, and have acquired Rough Order of Magnitude (ROM) costs for each of its solution options as well as the cost to complete a full Impact Assessment.
A member asked for the Authority’s opinion of MP096. The Authority stated that modifications are industry-led and that it would expect to see a detailed cost-benefit analysis for doing nothing, a simple legal text change to match current DCC capability, and for the DCC System changes. The Authority confirmed that they will investigate the DCC’s non-compliance separately from the modification, as this is their current process for all other non-compliance issues.
A member highlighted that the modification’s progression and ultimately its decision will be assessed against the SEC Objectives. It is important that this is considered when building a robust solution as this will form the basis of a decision to approve or reject the modification, along with a clear cost-benefit analysis.

DCC’s proposed business requirements
The DCC presented the proposed business requirements for the DCC System changes. The requirements incorporate the minimum level of performance improvement achievable. The requirement states that 95% of POAs are to be delivered within ten minutes and 95% of PRAs within 8 minutes. 
A Network Party informed the Working Group that in order to deliver the PRA requirement, there would be a change in functionality where the Alert would be a Communications Hub PRA as opposed from originating from the meter. This would utilise a currently unused Alert and so, would require DCC and User system changes to incorporate the Alert. 

Splitting requirements by each CSP Region
A Network Party queried whether there is a need to have a common set of business requirements for both Communications Services Providers (CSPs), given that their respective systems operate differently. This was challenged as members felt the DCC should endeavour to have common behaviour between the two CSPs, preventing geographical divides in functionality. The approach of having separate requirements for each CSP region could set a precedent for other modifications and could cause complications for future Proposed Solutions. However, a member noted that the Network Evolution programme which is due to commence in 2028, will only take place in the CSP Central and South Regions. This would ultimately lead to differing functionality between the CSPs.
Another member suggested that due to the anticipated lengthy lead time of MP096, Service Provider contract re-tender may be a more suitable option. The Working Group highlighted that the lead time of MP096 may result in an implementation date close to the commencement of Network Evolution, which may affect the cost of MP096.

MP096 Request for Information
In order to progress MP096, the Working Group agreed that a Request for Information (RFI) should be issued to industry in order to better understand the business case of the modification. It was suggested the RFI could include the below options:
Leaving the SEC in its current form;
Amending the SEC to reflect current POA/PRA performance; and
DCC System changes to enhance Alert delivery performance (this option includes subsequent changes to the SEC):
· Option A shows the minimum change required to deliver a significant improvement
· Option B shows the maximum performance improvement
The RFI will include the updated ROM costs (including the cost of the DCC Impact Assessment) to allow respondents to make a judgment on the business case for each option. Respondents will be requested to provide their own cost benefit analysis for each of the options. 
It was also suggested that the benefits case of the modification should be written against the principles of non-compliance. Furthermore, the Working Group requested that any available details of the Network Evolution project are also included in the RFI.
Next Steps
The following actions were recorded from the meeting:
SECAS will work with the DCC to produce the RFI document and issue it to industry.
SECAS will return MP096 to the Working Group with the RFI responses.
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