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DRAFT - DCC2 Board Advisory Forum (BAF) Terms of Reference
(Terms of Reference to be agreed/ratified at the first BAF meeting)

1. The role of the Advisory Group
The Programme of work to establish the DCC2 corporate infrastructure and the transferal of all staff and contracts, will be a complex undertaking within challenging timescales. The key areas of work for the SECCo Board/SECCo SPV Board will be:
· Maintaining the programme artefacts for the DCC2 programme, including risk management and programme plan
· Establishing the SPV, its Board, supporting processes and resources
· Considering continued involvement in the Ofgem DCC2 Licence Award process
· Consider any proposal from Ofgem to directly award the DCC2 Licence to the SECCo SPV
· Analyse material provided by the DCC around the contractual and operational aspects of DCC1, including the contracts that will novate to DCC2
· Determine the future operating model for the DCC2, should the Licence come to the SECCo SPV
· Review and analyse the DCC Business Handover Plan and process, noting any concerns and/or liabilities
· TUPE Transfer of SmartDCC staff into the SPV company
· Novation of contracts from SmartDCC to the SPV company
· Transferal or establishment of Capita corporate services into the SPV company
· Validation of the DCCs Ex Ante draft budget.
There will inevitably be some areas, related to this work, where Parties views will be beneficial to understand but it is likely, given the timescales that Ofgem is working to, that there will be insufficient time or opportunity for a full consultation (note that the Licence award process is anticipated to be commercial in nature and therefore commercially sensitive). To help the SECCo Board/SECCo SPV Board it would be beneficial for the DCC2 Board Advisory Group to consider information provided by the SECCo Board/SECCo SPV Board and be able to debate the options/risks/issues, with an aim of helping to advise the SECCo Board as to the Group’s views and concerns. 
The Group will have representatives from each category of the those SEC Parties who fund the arrangements and wherever possible will represent the full breadth of opinions expressed by the respondents to the SEC Consultation on Establishment of a SECCo Subsidiary for the Successor DCC2 Licence Holder in March 25.

2. Group Objectives
· To meet monthly to hear from the SECCo DCC2 Programme Team on elements that the Board wishes to seek advice from the DCC2 Board Advisory Panel. This is likely to include:
· Considering continued involvement in the Ofgem DCC2 Licence Award process (depending on whether other organisations are in the process)
· Consider any proposal from Ofgem to directly award the DCC2 Licence to the SECCo SPV and whether the SEC Funding Parties have any issues with what is proposed
· Consider under a direct award scenario if there is any need for mitigating action or governance solutions to protect future shareholder interests
· Views on the future operating model for the DCC2, should the Licence come to the SECCo SPV
· Views on the DCC Business Handover Plan and process and whether there are any concerns/considerations
· Views on the necessary resources to manage the transfer of SmartDCC business addressing actual spend, increased budgets/anticipated spend, third party selection, third party commitments and any other aspects of the SmartDCC services
· Timelines for the transfer to the Successor Licensee
· Options for the provision of corporate services in the SPV company
· Review of the DCCs Ex Ante draft budget
· To identify issues which they believe would benefit from a full consultation with SEC Parties 
· Propose items that the SECCo Board/SECCo SPV Board should consider for addition to the programme RAID log
· To agree material from the meeting that needs to be socialised with other SEC Parties

3. Membership

a) The SECCo/SECCo SPV DCC2 Programme Manager will Chair the Group
b) One representative from each of the Large Supplier SEC Parties 
c) 2 Small Supplier representatives, subject to election where more than two candidates come forward
d) Two network company representatives
e) Members of the SECCo/SECCo SPV Programme Team 
f) SECCo Board Chair/SECCO SPV Board Chair
g) Secretariat

4. Attendees
The Programme Delivery Partner may be asked to attend meetings, as necessary and at the request of the DCC2 Programme Manager. In addition, there may be a requirement for DCC to be asked to attend the meeting, although this would be expected to be for specific agenda items only. 

5. Purpose and duties of the Board Advisory Forum
a) The purpose of the Group is to advise the SECCo Board/SECCo SPV Board of groups views and concerns on the Licence Award and business handover process for the second Licence of the DCC. Where legal or technical information is required to help inform the Board Advisory Group’s views, the SECCo/SECCo SPV programme team will ensure that is available ahead of the meeting if possible or during the meeting.

6. BAF Scope, Deliverables, Roles and Responsibilities
· The SECCo/SECCo SPV DCC2 Programme Manager (or in exceptional circumstances someone delegated by the PM), will chair the meetings
· The secretariat will ensure that all supporting information is available (in advance of the meeting where possible)
· All meetings will be minuted and shared with the Board Advisory Group members and members of the SECCo Board/SECCo SPV Board
· The SECCo/SECCo SPV DCC2 Programme Manager will be responsible for maintaining up to date RAID and action logs

7. Decision Making
It is not anticipated that there will be any decisions to be made by the Board Advisory Group members. Where there are differences of opinion these will be captured and advised to the SECCo Board/SECCo SPV Board for their awareness and consideration. 
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