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Performance Assurance Framework (PAF) Proof of Concept - Industry ConsultationThis document is classified as Clear in accordance with the Panel Information Policy. Recipients can distribute this information to the world; there is no limit on disclosure. Information may be shared without restriction subject to copyright.

Responding to this consultation
This is the Industry Consultation for the Performance Assurance Framework (PAF) Proof of Concept.
We invite you to respond to this consultation and welcome your responses to the questions set out in this form. To help us better understand your views on the draft Performance Assurance artefacts, including the Risk Evaluation Methodology (REM), Performance Assurance Risk Register (PARR), and Performance Assurance Operating Plan (PAOP), please provide rationale to support your responses.
To help us process your response efficiently, please email your completed response form to SECPerformanceAssurance@seccoltd.com with the subject line ‘PAF PoC Industry Consultation response’.
If you have any questions, please submit them to the Performance Assurance team at the same contact address.
Deadline for responses
This consultation will close at 17:00 on Tuesday, 07 April 2026. 
The Proposer may not be able to consider late responses.

Summary of the proposal
Ahead of the full implementation of the Performance Assurance Framework (PAF), the SEC will undertake a time-limited Proof of Concept (PoC) phase of SEC Performance Assurance, followed by a Pilot, to test the framework in practice. The PoC will apply the PAF processes, artefacts, and selected Performance Assurance Techniques (PATs) to a defined, real-world issue in order to refine and validate their effectiveness prior to wider business-as-usual implementation.
This consultation provides an opportunity for SEC Parties and other stakeholders to review and provide feedback on the draft artefacts that will underpin the PoC phase, including:
· Risk Evaluation Methodology (REM) – setting out how SEC Risks are identified, assessed, and prioritised in a consistent and evidence-based manner.
· Performance Assurance Risk Register (PARR) for Single-Focused Risk – capturing identified risks, their assessment, and the rationale for assurance activity.
· Performance Assurance Operating Plan (PAOP) for Single-Focused Risk – describing how assurance activity and Performance Assurance Techniques will be applied during the PoC period.
We will consider all comments received during the consultation and make any amendments to the draft documents that are considered appropriate in light of those comments. The final versions of the PoC assurance artefacts will be presented to the PAB for approval, after which the PoC phase will commence. The PoC phase will take place between Monday, 20 April 2026 and Friday, 05 June 2026, with outputs being presented to PAB at Meeting 14 on Wednesday, 10 June 2026. Outputs of the PoC will inform the development of the assurance artefacts for the Pilot phase, due to commence in September 2026.
Respondent details
	Respondent details

	Name
	Click and insert your name
	Title
	Click and insert your job title

	Organisation
	Click and insert the name of the organisation you are responding for
	Phone number
	Click and insert a phone number we can call you on with any queries
	Email address
	Click and insert an email address we can contact you on with any queries



	Parties represented

	Party Category
	Click and select your Party Category
	Parties represented
	Click and insert the name(s) of any SEC Parties you are responding for


	Confidential information

	Does your response contain any confidential information?

	Response
	Click and select your response
	If ‘yes’, please clearly mark all confidential information (e.g. in red font).
Any confidential responses will be shared with the Performance Assurance Board under a Red classification in accordance with the SEC Panel Information Policy.



As we develop our Stakeholder Engagement approach, we want to understand who from your organisation we should be contacting for Performance Assurance-related matters. If the appropriate contact is different from above, please specify details in the table below.
	Respondent details

	Name
	Click and insert your name
	Title
	Click and insert your job title

	Organisation
	Click and insert the name of the organisation you are responding for
	Phone number
	Click and insert a phone number we can call you on with any queries
	Email address
	Click and insert an email address we can contact you on with any queries



Consultation questions
Overarching Consultation Questions
	Question 1

	How clear, coherent, and accessible do you find the draft PAF artefacts (REM, PARR, PAOP)? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 2

	To what extent does the material clearly explain the purpose and scope of the Proof of Concept phase? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 3

	How well do you feel the artefacts align with SEC obligations (as outlined in Appendix AW), and wider SEC governance? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 4

	Are there any areas where the proposed approach could duplicate or conflict with other assurance or compliance processes across industry? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 5

	So that we can plan our assurance activity more effectively, please provide detail of any external demands and peak periods that may affect your capacity to engage with us (e.g. contract rounds, price control processes, regular industry reporting, etc).

	Response
	Click and insert your response and supporting rationale





Risk Evaluation Methodology (REM)
	Question 1

	What are your views on the approach to identifying and assessing risks and the proposed sources of risk included in the methodology? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 2

	How appropriate and practical are the definitions and criteria used (e.g., likelihood, impact)? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 3

	Do you have any other suggestions for how this document could be improved? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale






Performance Assurance Risk Register (PARR) for Single‑Focussed Risk
	Question 1

	How usable and intuitive do you find the format of the PARR for tracking risks, updates, and discussions? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 2

	Are there any other information fields you would expect for effective risk/issue tracking? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 3

	To what extent do you find the scoring methodology logical and helpful for comparing significance across risks and issues? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 4

	For the single‑focussed risk set out in the PoC, what feedback do you have on how the PARR has been populated? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale





Performance Assurance Operating Plan (PAOP) for Single‑Focussed Risk
	Question 1

	How clearly does the PAOP set out the planned assurance activities and Performance Assurance Techniques (PATs) for the PoC and their purpose? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



	Question 2

	What are your views on the timescales and sequencing of the proposed assurance activity? Please provide your rationale.

	Response
	Click and insert your response and supporting rationale



Any other comments on the overall consultation
	

	Please provide any further comments you may have.

	Comments
	Click and insert any further comments
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